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Skills Next Series
•

•
•
•

•
•

•
•

Understanding the Future of Skills: Trends and Global Policy
Responses by Sunil Johal and Michael Crawford Urban
Solving the Skills Puzzle: The Missing Piece is Good
Information by Emna Braham and Steven Tobin
Thinking Twice About Technology and the Future of Work by Jim
Stanford
Bridging the Digital Skills Gap: Alternative Pathways by Denise
Shortt, Brian Robson and Magdalena Sabat
Employment Gaps and Underemployment for Racialized Groups
and Immigrants in Canada: Current Findings and Future
Directions by Eddy Ng and Suzanne Gagnon
Skills Gaps, Underemployment, and Equity of Labour-Market
Opportunities for Persons with Disabilities in Canada by Emile
Tompa, Dan Samosh and Normand Boucher
Return on Investment: Industry Leadership on Upskilling and
Reskilling their Workforce by Wendy Cukier
Leveraging the Skills of Social Sciences and Humanities
Graduates by Sandra Lapointe and Jonathan Turner

Source: https://fsc-ccf.ca/research/skills-next/
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What’s driving change… and what’s at stake?
Potential Impacts

Trends

• Rapid technological change
• Greater integration of our economies
along global supply chains
• Digitalized business models
• Deep structural changes on the horizon
(automation, artificial intelligence)

◉ Growth in high skilled jobs in expanding occupations
◉ Improved work/life balance, flexibility in how and when we work
◉ Productivity gains
◉ Tedious and dangerous jobs are automated
◉ Off-balance sheet talent: Rise of self-employed workers with
limited social protections
◉ Risk of skills obsolesce within a person’s working life

• Demographic shift

◉ Decline of employment in some low-skilled and outdated skilled
work

• Climate change

◉ Loss of high-skilled workers with experience and soft skills
◉ Economic growth constrained by labour shortages and extreme
weather events
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*OECD October 2019
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Source: M. Crawford, S. Johal (2020). Understand the Future of Skills: Trends and Global Policy Responses.
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A strong economy fueled by an agile workforce where all
Canadians are supported to find and keep good jobs and
everyone has a fair chance at success
▶ Launched: February 2019
▶ Mandate: Help Canada navigate a changing economy by building inclusive, forward-looking
solutions to skills development based on evidence about what works
▶ Focus: Inform and support a skills development agenda that can help populations, regions and
sectors successfully transition to future labour demands
▶ Partners:
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First Year…
1.

PARTNERSHIP DEVELOPMENT

2.

PILOT PROJECTS

3.

RESEARCH

Building partnerships with governments,
systems partners and Canadians across
the country

Generating evidence and testing
innovative approaches to skills
development

Building and curating an evidence
base of labour market trends and the
skills sought and required

•

•

40+ projects by early 2020 with
diverse geographic, sector &
population focus

•

What do we know & how do we
frame key questions?

•

Customized evaluation and evidencegeneration approach

•

New approaches to understanding
Social & Emotional Skills

•

Assess skills development “innovation
horizons” and build additional models
to advance future-looking initiatives &
partnerships

Engaging key systems partners—
federal government, Provincial &
Territorial govs, LMIC, FLMM, FS
Council, Business/Higher Education
Roundtable

•

Building connections with education,
industry, employers, labour, community

•

Regional Soundings Tour

11

Indigenous ICT Development
Centre
ID Fusion

CLIMB: Continuous Learning for
Individuals Mid-Career & Beyond

Building the Skills of the
Trucking Industry

Northern Lights College

Trucking Human Resource Sector
Council Atlantic

•

The Pas and Winnipeg, Manitoba

•

British Columbia

•

Training and mentoring program for
youth and underemployed
communities in providing ICT
services

•

Increase mid-career workers’ interest
in training and education and reduce
their fears associated with the
unknown.

40 Indigenous participants

•

•

200 participants, inc Indigenous
communities

•

Nova Scotia, Newfoundland and
Labrador, Prince Edward Island

•

Training qualified professional drivers
in the trucking industry with virtual
reality technology

•

150 professional drivers across
Atlantic Canada
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Skilled jobs for Mid-Career
Workers Through Work-Based
Learning

Transition to a New Tomorrow
NorQuest College

Energy to Digital Growth
Education and Upskilling Project
Calgary Economic Development

Canadian Association of Mold Makers

•

Southern Ontario

•

Transitioning workers at risk of
displacement in auto sector to
demand in mold-making: faster
competencies match and digital
learning to fast track credentials

•

•

•

Drayton Valley, Whitecourt, the
industrial parks of Leduc/Nisku, and
Acheson.
Test a unique professional
development program that supports
mid-career oil and gas workers by
facilitating their transition to
alternative career paths

From Oshawa to Kitchener Waterloo
•

120 participants

•

Calgary, Alberta

•

Upskilling displaced energy sector
workers for placement into highgrowth technology opportunities

•

90 mid-career workers

•

Partnership w Bow Valley College
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‘Best Practices’ for a Future Skills Agenda
1. A strong focus on outcomes;
2. Well-established evaluation frameworks that provide rigorous evidence of what works and
what does not, based on relevant and timely labour market information;
3. Digital service delivery and online platforms to provide information to clients and exchange
information between initiative partners, or both;
4. The flexibility to adapt to the specific circumstances and needs of the clients being served
through continuous program innovation and iteration; and
5. Cross-sectoral approaches that align with other program and policy interventions to focus
resources effectively and avoid overlap and duplication.

Understanding the Future of Skills: Trends and Global Policy
Responses by Sunil Johal and Michael Crawford Urban
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Scoping Our Innovation Ambition

Address issues Here & Now

Anticipate 10+ years ahead

Oriented to current economic disruptions
Focused on identifying solutions within
current skills development in relation
Collaborative & supportive approach with
current ecosystem players

Optimization

Oriented to future economy
Bridge?
Leap ahead?
Integrate?

Focused on building new architecture for
skills development
Disruptive approach with current
ecosystem players
Transformation
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Disruptive
Developing
breakthroughs
and inventing
things for
markets that
don’t yet exist

Serve existing needs
and users

Enter adjacent industries and
adjacent user groups

Create new
opportunities, target new
user needs

Defining Our ‘Innovation Ambition’*

Adjacent
Core
Optimizing
existing
services for
existing users
Use existing approaches, processes,
and assets

Expanding from existing
services to ‘new to the
industry’ services

Add incremental approaches, processes,
and assets

Develop new approaches,
processes, and assets

*Nagji & Tuff’s Innovation Ambition Matrix
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Our destination
‘WHAT WORKS’

SYSTEMS
SOLUTIONS

DATA &
TECHNOLOGY

INCLUSION

Better roadmaps for impactful skills development programs based on extensive,
rigorously evaluated pilots and partnerships

Policy frameworks that incentivize change; technical resources & systems
infrastructure that enables change inside skills development ecosystem & its
workforce

Improved solutions for new data, that are more timely and responsive, and
innovative technological solutions to enable scale

A shared commitment to ensuring everyone—no matter background, geography or
circumstances--has opportunities to thrive & contribute
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HOW DO WE CONTINUE TO CONFIDENTLY TAKE
ON THE CHANGE THAT WE WANT TO SEE?
WHAT KINDS OF BEHAVOURS, TOOLS, SUPPORTS,
DO WE NEED TO CONTINUE TO MOVE FORWARD?
WHAT IS YOUR ROLE IN BUILDING A RENEWED
SKILLS AGENDA?
HOW DO WE WORK TOGETHER IN PRACTICAL
WAYS TOWARDS A FUTURE VISION?

Connect with us:
pedro.barata@fsc-ccf.ca | @pedrobarataTO
www.fsc-ccf.ca / @fsc_ccf_en / @fsc_ccf_fr

