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INTRODUCTION

Success has traditionally been measured in numbers, and while job creation, new company

arrivals, and square-footage of new development are all important indicators of economic

growth, they don’t paint the full picture of the qualitative impact economic development has

on community growth and sustainability.

Establishing a system of effective performance measurement is critical to creating value for

our communities. Having the framework to accurately assess the impact of initiatives will

allow economic developers to refine programming over time to deliver the greatest impact.

Good performance measurement creates the opportunity for operational efficiencies and is

a check and balance system to ensure work plans are on track in support of longer term

goals.

The following research paper provides an overview of new metrics and tools available to

help economic developers measure the effectiveness of their work. Through primary and

secondary research, a best practice review of performance measurement in practice today is

outlined. The report also provides a literature review of recommended tactics and strategies

from leading industry associations. Based on this research, the report highlights key findings

that will provide EDOs with practical approaches to measuring performance. Given the

current impact of the pandemic, the report also provides recommendations on how to

approach performance measurement within the context of disaster recovery.

This report seeks to help EDOs better navigate the wealth of information and resources

available to measure performance, together with providing practical suggestions for

implementation. It is our hope that EDOs will use the findings of our research to shift their

thinking about traditional performance measurement, and begin to celebrate the success of

their impacts through a combination of quantitative and qualitative data.

THE WORK OF AN ECONOMIC DEVELOPER IS DYNAMIC AND EVER-

CHANGING , AND AS SUCH , IT CAN BE DIFFICULT TO MEASURE THE

REAL IMPACT OF OUR INITIATIVES AND PROGRAMS .
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R E S E A R C H  M E T H O D O L O G Y  

A combination of primary and secondary research was conducted to compile qualitative
and quantitative data sources. Primary research including consultation with more than
20 economic development organizations and was conducted through online surveys,
virtual or phone interviews, and informal discussions at industry networking events.
Secondary research included a review of existing industry association literature on
performance measurement and a best practice review of EDO websites across Ontario.

Ontario is made up of towns, cities, and regions of all sizes. To ensure research findings
provide value for all EDOs across the Province, the team worked to collect data from
municipalities of all population sizes.

S C O P E  A N D  R E S E A R C H  Q U E S T I O N S

Traditionally, economic development performance measurement has been focused on
quantitative data. While job creation, new company arrivals, and square-footage of
new development are all important indicators of economic growth, they do not paint
the full picture of the critical impact economic development has on community
sustainability. As Economic Developers, we understand that our initiatives and
programs are often a longer term play and cannot always be translated into year-over-
year quantitative analysis. The challenge for EDOs is to understand how to assess the
impact of our initiatives so we can develop or adjust programming to provide real
benefit to our communities. Economic developers are tasked with using performance
measurement to communicate the value of work done by EDOs to Council, boards,
and communities.

Performance measurement plays a critical role in determining the success of certain
programs, projects and initiatives initiated by EDOs. The findings of our report discuss
the importance of incorporating disaster recovery performance measurement metrics
in EDOs economic recovery strategies. By meshing the two disciplines performance
measurement metrics, EDOs will be able to tell the story of their communities through
qualitative data.

Main Research Question: What are the new metric for economic development?

Subsidiary Questions: 
1) How is performance measured evaluated by EDOs currently and what reports are
available? 
2) What is best practice in measuring the effectiveness of economic development?
3) What new tools are available to measure our impact? 
4) How can EDOs apply disaster and emergency management indicators in their own
performance measurement strategies?
5) How can we improve performance measurement resources and tools? 
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P R I M A R Y  R E S E A R C H :
P E R F O R M A N C E
M E A S U R E M E N T  I N  P R A C T I C E

Primary research was conducted using a variety of engagement tactics to connect with
industry colleagues and understand the new reality of performance measurement. 

An online survey was developed to establish baseline for project research, and collect
information to better understand performance measurement in practice within the
industry. The survey was promoted through the EDCO eNewsletter, and team member
networks and social channels throughout the month of November 2020. 

As an alternative to the survey, interested participants were provided the opportunity to
connect with the team members to schedule a virtual or phone interview to engage in a
more fulsome conversation around the topic. Team members connected with colleagues
within their networks to facilitate these conversations.

In addition, industry networking events were utilized as an opportunity to bring forward
the topic for informal discussion with colleagues. Key trends or areas of interest identified
in these discussions helped inform the direction for project research.

Through primary research, the team was able to connect with 28 EDOs across Ontario,
representing municipal and arms length organizations spanning the population sizes. For
the purpose of this research paper, key findings emerging from primary research
consultation are summarized below.

Why measure performance?
To identify a practical approach to performance measurement, it is important to
understand why EDOs are undertaking the exercise. Two main priorities emerged
during consultation as reasons for measuring performance: to evaluate the impact of
their initiatives, and to respond to a management, council or board directive. These
identified reasons for reporting required different data sources, and represent
individually only a snapshot of the EDO’s work.
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How is performance measured?
To understand how performance is measured in practice, we looked at the outcomes
EDOs are monitoring and specific datasets used to assess these outcomes.
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W H A T ' S  M I S S I N G ?  
It was critical for the team to uncover what’s
missing from the current system of performance
measurement to be able to uncover practical
solutions and new metrics for EDOs to better
evaluate the impact of their work.

This topic was of significant interest to our
colleagues, and through extensive discussion, the
following six themes emerged in order of priority:

● Economic indicators like number of
jobs, new company arrivals, and new
development activity allow for an
understanding of trends but can’t be
linked directly to staff work as a number
of factors contribute to these indicators

● Project-specific analysis is most
effective in determining impact/
identifying outcomes

More than 80 per cent of
respondents indicated they feel
their current system of
performance measurement does not
adequately reflect the full scope of
their initiatives and programs.

Theme 1: Council, board or management
expectations - EDOs are asked to report
on not only department initiatives, but
also overall economic activity which is
very difficult to link to department output
and is influenced by a multitude of
external factors.
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Theme 2: Linking output to outcome -  In
order to better evaluate the effectiveness of
programming and ensure staff are creating the
greatest impact for efforts, there is a need to
directly tie outputs to outcomes (or results).
This will identify areas to create operational
efficiencies and will also allow EDOs to lead
to more impactful economic
development work.

Theme 3: Our work is so much more than
numbers - Time and again the question of how
to capture the impact of the intangible
initiatives came up through engagement. It is
difficult to define the impact or outcomes of
initiatives like relationship building for
business retention and expansion, and
strategic partnership development without
focusing solely on tactical output.

EDOs are faced with not only the challenge of
evaluating the impact of these initiatives, but
also telling the story of their work. A
combination of qualitative and quantitative
data is needed to communicate results to
varying audiences, including key stakeholders
(council, boards, management), businesses.

considering investment in the community,
current business owners, and local taxpayers.

Theme 4: Lacking budget & resources - Many
EDOs are also faced with the challenge of
limited resources to measure performance.
When asked about budget allocation for
performance measurement, the response from
communities across Ontario was overwhelmingly
no budget! Only 6% of organizations identified a
dedicated budget for performance measurement
which was allocated to data purchases, online
tools to automate reporting and analysis, data
visualization tools for web, and design and print
costs for print marketing development. 

Of note, organizations identifying budgets fell
within the 100,000+ population range or higher
and allocated approximately $10,000 - $15,000
per year to conduct performance measurement
research and reporting. This important exercise
is unfortunately an additional task they’re not
able to take on given current team resources.
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Theme 5: Traditional economic indicators
don’t paint the full picture - Indicators like
GDP and unemployment don’t provide an
accurate representation of the overall and
longer term health of our communities.
Quality of life indicators such as living wage,
affordability, inclusion, economic
diversification, and sustainable development
activity are more reflective of the complete
communities we are looking to build for our
businesses and residents.

first step and provides valuable benchmarking
data for EDOs as we move through recovery
and beyond.

EDOs have also identified the need for a more
comprehensive, accurate source of business
intelligence. In some communities, EDOs have
access to employer surveys conducted annually,
EDOs undertake media monitoring (company
press releases, media presence), while others
compile data in-house through corporate calling
or business visitation programs. 

Private sector data sources are costly and are
best used for macro analysis as individual
business level data can be inaccurate.
Projection-based models are also available for
purchase at a cost and can be used to fill in
missing data between census years.

Theme 6: Data gap in Canada - Statistics
Canada is the most comprehensive, accurate
and cost effective data source available to
economic developers. Unfortunately, there
are delays in data collection and
dissemination, and oftentimes, local level data
is only offered at a cost. As identified, EDOs
have little to no budget to purchase
information. In 2020, Statistics Canada made
Canadian Business Counts data available at
the local level for the first time to aid in
pandemic recovery planning and reporting
(census metropolitan areas and census
subdivisions, June 2020). This is an important 
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S E C O N D A R Y  R E S E A R C H :
L I T E R A T U R E  R E V I E W

Result: Defined by Mark S. Friedman as "[an] umbrella statement that captures the
comprehensive set of needs that must be met to achieve success. By definition,
achieving these basic conditions of success requires concerted action by all sectors of
the community" (Lewis and Lockhard, 2002).
Indicator: "A measure for which we have data, that helps quantify the achievement of
the desired result. An indicator helps answer the question "how would we know a
result if we achieve it" (Lewis and Lockhard, 2002). These could include unemployment
rates, the change in percentage of industrial, commercial, and institutional building
permits, or the number of new businesses opened.
Perceptual Indicator: Perceptual indicators are indicators that could be considered
"soft" figures and often require more data collection (Lewis and Lockhard, 2002). These
are measures of people's perceptions of how successful an initiative is. While these are
not as black and white as normal indicators, they play an important role in the eyes of
citizens and the general feel of a community.

Performance measurement in Economic Development is a topic that has been talked about
and written about for several years. In the following sections, a number of journals that
speak to economic development performance measurement will be analyzed to help frame
thinking.

Performance Measurement, Development Indicators & Aboriginal
Economic Development 
Lewis & Lockhard, 2002

In their paper on performance measurement, Lewis and Lockhard define results and
indicators; key terms that can be used by economic developers to measure the
performance of initiatives and projects:

Lewis and Lockhard also provide an example from Friedman stating "Much of the tradition
of performance measurement comes from the private sector… [this] model does not
translate very well into the public or private sector that provide services" (Lewis and
Lockhard, 2002). They go on to argue that a service-based organization should be assessed
using the  change-agent model. This model identifies inputs as the services provided, and
the outputs are the "demonstrable changes" in the community (Lewis and Lockhard, 2002).

A common misconception of performance measurement is classifying the number of clients
reached or provided service as the output, as this is not the case in an economic
development context. The number of clients served should be classified as the input, with
the output being those clients who have either obtained jobs, expanded their business, or
opened/relocated their business to the community.

Defining key terms used to collect data and evaluate impact is an essential first step to
mapping out an effective performance measurement system.
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New Businesses Opened;
Population;
Jobs Created Full Time;
Workforce;
Inquiries Received;
New Business Investment Attracted;
Building Permits – Commercial;
Building Permits – Institutional;
Business Closures; 
and Employment Rate

Performance Measurement in Economic Development: Development
of Performance Measurement Systems for Local and Regional
Economic Development Organizations  
Economic Developers Association of Canada (EDAC), 2011

In September of 2011, EDAC published a report on performance measurement in
economic development. The initial report was developed to serve as a template to be
used across the industry and establish a consistent method of reporting. However, as
EDAC ventured down this path, they soon identified that such a template or model
would be impossible to create. In this instance, the economic development profession
was relatively new and elements of business retention and expansion (BR&E), small
business development, and tourism have since been added or expanded (EDAC,
2011).

EDAC surveyed members to see which metrics were being used to measure
performance. From this, they had found that the top 10 metrics being were;

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

EDAC also highlighted two important American studies, including Henry Harty's
Model as outlined in the diagram below.

Where inputs include things such as money, staff, and equipment/supplies. Activities
include tourism promotion, business recruitment, and BR&E. Harty’s model
contradicts that of Lewis and Lockhard and identifies outputs as staff efforts
including inquiries, corporate calls and clients served. Harty then defines outcomes as
job growth, capital investment, and business startups.

As previously mentioned, it is essential to define terms in order to implement an
effective performance measurement system. For the purpose of this research paper,
we will utilize Harty’s definitions of outputs and outcomes in our recommendations to
approach performance measurement.
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Aligning expectations of stakeholders with resources reality
Stabilizing/solidifying Economic Development planning 
Identifying what should or can be measured
The ultimate goal is for projects to be successful

Within the report, EDAC examines the unique structures of EDOs across Canada.
Structures include municipal and regional levels of government, and non-profits
delivering services to the community at arm’s-length. As a result, it was found to be
nearly impossible to measure performance across the spectrum as individual
mandates, priority activities and reporting requirements different so greatly across
organizations (EDAC, 2011). Budget is another important differentiator which will be
explored further in this report. Metropolitan or broader regional EDOs have access to
significantly larger budgets for data collection and performance measurement. Within
smaller communities, the role of the economic developer may span two departments,
including planning or tourism. Within the context of performance measurement, this
is the definition of comparing apples to oranges.

Measuring Up! Performance Measurement for Economic Development
OMAFRA, 2013

In 2013, the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA)
released their own report on performance measurement. OMAFRA's guide is based on
4 steps to develop a performance measurement framework. These steps are; Assess,
Build, Create, and Develop.

Within the report, OMAFRA indicates that a strategic plan is not required to develop
a performance measurement framework, and that the process is not "one-size-fits-all"
(OMAFRA, 2013). 

Key benefits identified by OMAFRA in support of performance measurement include:

Redefining Economic Development Performance Indicators for a Field
in Transition 
Centre for Regional Economic Competitiveness (CREC 2017)

The paper presented by the CREC delves further into economic development
indicators that provide insight beyond the numbers, such as job quality and business
dynamics. Job Quality Indicators: This indicator looks past simply the count of jobs
brought to the community and instead focuses on high quality/high paying jobs. This
shift in focus will provide greater benefit to the community, as: higher paid jobs tend
to have a larger secondary impact on a community and will reduce the longer term
cost of skills mismatch (CREC 2017). There are several subset factors of quality jobs
to assess, including: wage related; benefits based; skills development and career
pathways; and demographically and geographically targeted.  CREC further identifies
two categories of indicators to help tell the story and measure the performance of
economic development initiatives: Project Outcome Measure (results) and Economic
Benchmark Indicator (overall economy). 
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The CREC provides the following as an example of integrating the two indicators to
evaluate impact: "track[ing] the number of living-wage jobs in the entire economy
(benchmark indicator) and/or the number of living-wage jobs among companies
receiving program assistance (outcome measure) (CREC 2017).

The paper presented by the CREC delves further into economic development
indicators that provide insight beyond the numbers, such as job quality and business
dynamics. 

Job Quality Indicators: This indicator looks past simply the count of jobs brought to
the community and instead focuses on high quality/high paying jobs. This shift in
focus will provide greater benefit to the community, as: higher paid jobs tend to have
a larger secondary impact on a community and will reduce the longer term cost of
skills mismatch (CREC 2017). There are several subset factors of quality jobs to
assess, including: wage related; benefits based; skills development and career
pathways; and demographically and geographically targeted.  

CREC further identifies two categories of indicators to help tell the story and
measure the performance of economic development initiatives: Project Outcome
Measure (results) and Economic Benchmark Indicator (overall economy). The CREC
provides the following as an example of integrating the two indicators to evaluate
impact: "track[ing] the number of living-wage jobs in the entire economy (benchmark
indicator) and/or the number of living-wage jobs among companies receiving program
assistance (outcome measure) (CREC 2017). 
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Business formation, Growth and Survival; and
Competitiveness

Global Activity: Exports, foreign direct investment, and other international
business activity;
Innovation: investment in new technologies, research and development;
Productivity: Company sales, and cost-saving solutions

Business Dynamics Indicators: CREC explores business dynamics through two
different concepts to assess the success of the overall local business landscape:

Business formation, growth and survival: This indicator tasks economic developers
with looking at performance indicators of individual businesses to identify firms with
the highest growth potential. This shifts the focus from simply counting businesses to
an evaluation of the patterns of business growth to understand the local business
climate. CREC also recommends assessing "business churn," which looks at the "births
and deaths" of businesses and how this reflects a local economy. This includes
incubator activity, the number of jobs created by each business, and the percentage
of businesses that are locally owned. Finally, CREC recommends tracking the number
of businesses receiving funding and other forms of financing. This includes both
public and private sources, as companies who have access to capital are often growth
and innovation-oriented (CREC 2017), outside of the context of disaster recovery.

Competitiveness: This indicator is a key element to understanding a community’s
ability to attract new investment. CREC recommends the following three indicators to
assess local competitiveness: 
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Town of Oakville

LIVABLE OAKVILLE
DASHBOARD
The Town of Oakville’s Livable Oakville

Dashboard was created to provide

regular updates on the Town’s progress

towards achieving the broader corporate

vision to key stakeholders and residents.

This includes Economic Growth

indicators. The tool is managed in-house

using the Oakville.ca website.

Unique features: For each measure, the

Town provides context as to why the

indicators are important and how the

data is collected.

www.oakville.ca/dashboard/economic-

growth.html 

Burlington Economic Development

Corporation houses extensive data on their

and uses data visualization tools to present

key economic indicators. 

Microsoft PowerBI is uses existing data

collected by BEDC and presents it in a format

that accessible, easy to read and understand.

https://investburlington.ca/data-

centre/economic-indicators-dashboard-pilot/

Burlington EDC

INTERACTIVE
DASHBOARD

BEST PRACTICE SOLUTIONS
The team has pulled together a collection of best practice examples
offering solutions to challenges identified through primary research. 

COUNCIL, BOARD & MANAGEMENT EXPECTATIONS
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Government of British Columbia

PERFORMANCE
MEASUREMENT
TOOLKIT FOR LOCAL
ECONOMIC
DEVELOPMENT
This innovative and interactive

performance measurement toolkit

includes a comprehensive list of

performance indicators for EDOs.

The toolkit recommends the

identification and pursuit of SMART

goals, and a mix of both qualitative and

quantitative data.

Elgin County's annual Year in Review

provides an overview of performance

measurement using a mix of both qualitative

and quantitative data.

The successes of the organization and local

business community are showcased using a

combination of stories and key economic

indicators, providing real insight into the

local economy.

www.progressivebynature.com/Reports

Elgin County

YEAR IN REVIEW

LINKING OUTPUT TO OUTCOME

The toolkit includes a helpful user guide and a customizable Excel spreadsheet to use to develop a
performance measurement plan. 

MORE THAN THE NUMBERS

Sault Ste. Marie Innovation Centre
Invest Ottawa

MORE GREAT EXAMPLES
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Calgary Economic Development

LOCAL BUSINESS
INTELLIGENCE
Calgary Economic Development utilizes

LocalIntel to provide a variety of

interactive data visualization tools for

performance measurement.

Major economic associations around the world are making a case for a non-traditional approach

to measuring the health of the local economy, identifying indicators outside of GDP to measure

impacts that benefit the overall health of our economies and communities.

Organisation for Economic 
Co-operation (OECD)

BETTER LIFE INDEX

DATA VISUALIZATION SPOTLIGHT

A menu of options are available and customizable by sector
and indicator.

RETHINKING TRADITIONAL ECONOMIC INDICATORS

World Economic Forum
Donut Economics

MORE GREAT EXAMPLES

There is more to life than cold numbers

of GDP and economic statistics. This

index, developed by the Organisation

for Economic Co-operation and

Development (OECD) allows visitors to

compare well-being across countries

based on 11 topics identified as

essential, in the areas of material living

conditions and quality of life:

www.oecdbetterlifeindex.org
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Given the current impact of the pandemic, there is a need to explore

performance measurement within the context of disaster recovery.

When an emergency occurs many EDOs find themselves unable to

quickly access the quantitative and qualitative data required to

provide a strategic and impactful response. Common feedback

received through engagement identified that with the onset of the

pandemic many EDOs felt they lacked a formalized plan and a robust

contact list to connect with the business community and key contacts.

Many felt unprepared to approach benchmarking data to track the

impact of the pandemic and assess recovery. 

The work of economic developers in response to the pandemic has

been nothing short of inspirational over the last several months. Many

identified working around the clock to quickly reprioritize department

work, take calls with businesses after hours, and work with community

partners to come up with creative solutions of support.

Performance

Measurement

for Economic

Recovery

Developing a

Recovery Plan

A recent report titled “Importance of Developing an In-

House Recovery Program” authored by Alia Abbas

provided an analysis of how communities in Ontario are

reporting on COVID-19. Published on

RestoreYourEconomy.org, the paper provides insight into

how to develop an economic recovery plan using in-house

resources and expertise. 

The report speaks to the importance of collecting data to

support economic recovery initiatives and establishing

emergency management type roles within EDOs.

Performance measurement metrics will play an important

role in the economic recovery phase of the current

pandemic.

There are many lessons to be learned from the COVID-19 pandemic. For many of us, it represents the most

significant economic crisis of our careers, however it is not likely to be the last. Natural disasters such as

ice storms, fires in western Canada, and major flooding create significant local and spinoff economic

impact. A crucial component of pandemic recovery will not only involve metrics to assess recovery, but

also performance measurement to assess the impact of support programs and better equip teams to

approach future disasters.
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Recovery Point Objective (RPO): How prepared is your EDO to face a disaster?; EDOs should
consider backing up data frequently to avoid loss. 
Recovery Time Objective (RTO): It is recommended that EDOs establish their own timelines of events
to disaster and emergency response and recovery. This will allow EDOs to document processes and
find opportunities for improvement as with the current pandemic (i.e. where communities move in and
out of provincial health restrictions). This provides the opportunity for staff to return to what worked
or forgo certain tactics if they were found to be ineffective.
Operational Level Agreements: To manage through a significant crisis, EDOs will be required to
review roles and responsibilities as they move through phases of recovery. Many EDOs dramatically
shifted priorities and revised roles to provide pandemic support. Staff resourcing is an important
output to consider when evaluating impact.
Service Level Agreements: EDOs will also need to review how they are delivering service to the
business community in order to fully recover from a disaster. Regular engagement will provide
valuable insight into how to best support recovery through targeted programs and initiatives.
Adaptations to service delivery and new initiatives to support recovery will be an essential component
of recovery performance measurement.
Recovery Response or Action Plan: Immediate, mid-range, and long term recovery plans are essential
to managing organizational outputs to support economic recovery. EDO recovery response or action
plans can be used as a metric to evaluate staff output against recovery impacts.

Many EDOs have already adopted the following disaster recovery tactics to shift their focus from
response to recover. The following recommendations will help EDOs benchmark and evaluate recovery,
and shift operations to provide responsive disaster support:

1.

2.

3.

4.

5.

Conducting regular review of task force/recovery committee roles/responsibilities and key functions
Providing a regular update to council/boards/management on any changes to service delivery,
organizational structure, or priorities
Planning regular business contact lists or CRM database reviews to ensure contacts are complete and
up-to-date
Developing a communications plan to provide timely information to businesses and key
stakeholdersBuilding risk assessment into annual economic review
Annual or as-needed review of economic recovery plan and training

It is recommended that EDOs build an evaluation of lessons learned into disaster recovery performance
measurement to proactively prepare the organization to better respond going forward. Key outputs that will
assist the organization to mitigate ongoing or future risks include: 

Source: Kirvan (2014)
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The path to economic recovery can be broken
down into three phases. In the context of the
COVID-19 pandemic, EDOs are still in the
response stage and it is recommended that
organizations begin to prepare to enter the
Short Term phase of recovery. Mapping out
recovery planning into short, intermediate, and
long-term initiatives will allow EDOs to measure
performance and refine initiatives throughout
the process to increase impact.

The three stages of recovery are: 

1)Short- Term: This will begin immediately
when EDOs have seen the impacts of the
disaster and emergency and are shifting from
response to recovery.

2)Intermediate Term - This phase is when the
necessary actions have been taken by leaders to
bring essential government and commercial
services, critical infrastructure, individuals and
families to a functional state.

3) Long-term recovery and redevelopment
phase - This phase is the longest and can last up
to years. This phase is dependent on how well
prepared the community was to address the
disaster and level of disaster and emergency
that has taken place.

Three Stages of Recovery 



Engagement Findings

To understand how EDOs are approaching performance measurement within the context of disaster
recovery, we asked colleagues if any changes had been made to regular reporting, and if new datasets were in
use to measure impact. In addition, colleagues identified the need to better understand which indicators
should be used to measure the impact of pandemic response initiatives, and to better assess overall economic
recovery.
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There are several areas to consider when undertaking performance measurement for disaster recovery.
Given the significance of the COVID-19 pandemic and the required operational shift to provide support,
EDOs will need to evaluate the effectiveness of economic recovery programming. A key component of
improving performance and enhancing service delivery for long term recovery is developing an
understanding of the broader impact of the pandemic on local business, as well as the local economy
overall. Although broader business and economic impacts represent a multitude of factors outside of the
scope of EDO operations, benchmarking key indicators will allow EDOs to better identify areas to
allocate resources and improve performance going forward. 

Based on findings on past outbreaks and the 2008 financial crisis, seven indicators will assist EDOs in
determining if they are recovering from this pandemic. The seven indicators are: 
1) Government Programs - evaluating the success of the support provided by the government in response
to the pandemic (i.e. Digital Mainstreet Project; CERB, etc). Develop a SWOT analysis of each program to
determine the effectiveness of those programs in your community;
2) Employment/Unemployment - What industries/sectors were hiring?, What new opportunities have
been created in the job market?, Which areas saw the highest unemployment rates?; 
3) Support for Start-ups and Entrepreneurship - How many new businesses opened during and after the
disaster/emergency? How were entrepreneurs supported during the pandemic?;
4) Trade - How is the economy doing in terms of trade?(i.e. support/ shop local initiatives; changes in
supply chain managements), Monitor the Global Trade Index to see any changes in our domestic versus
foreign trade; 
5) Consumer Habits - Changes in how consumers were purchasing products/services (i.e. Curbside pick-
up - Uber Eats, Skip the Dishes, Amazon, E-Commerce); 
6) Construction/development and housing projects; 
7) Support for at risk populations.
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CONCLUSION
& NEXT STEPS

The topic of performance measurement is
continually evolving and it is our goal to
further explore this important topic after
this report is submitted. We are grateful
for the support of our colleagues who
continue to reach out to provide valuable
insight into the topic. Research and
engagement will continue throughout
December and into the month of January
and an update to key findings will be
presented at the 2021 EDCO Conference.

Given the pandemic, common feedback
received from colleagues is the missed
opportunity to connect, share resources,
and learn from one another. There is a
need to explore this topic further to better
utilize digital tools and events for
knowledge sharing and networking in
economic development.
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