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OVERVIEW 
 
The Municipality of Val Rita-Harty (“Municipality”) is seeking proposals from qualified 
professional consulting firms to conduct a Comprehensive Service Delivery Review of 
municipal operations including an Organizational Review. The review will be an objective 
evaluation of current municipal services and operations as identified within the Scope of 
Work and will provide recommendations in terms of improving efficiency, effectiveness 
and accountability before November 30th 2021 
 

A Comprehensive Service Delivery Review will provide the information needed by Council 
to make informed decisions around the provision of service with the underlying goal of 
reducing costs and maximizing efficiencies.  The expectation is that the study will include a 
high level public consultation to enhance the understanding of services provided. 
 

In this Request for Proposal (“RFP”), entities that submit Proposals are referred to 
as “Proponents” and the entity that is selected in accordance with this RFP is 
referred to as the “Successful Proponent”. 
 

CLOSING DATE AND TIME 
The Municipality will accept receipt of written Proposals until Friday, August 27th, 2021 
at 2:00 p.m. local time.   
 
Notwithstanding any other provision of this RFP, this RFP is not an offer to enter into 
either a bidding contract (often referred to as “Contract A”) or a contract to carry out the 
Contract (often referred to as “Contract B”).  Neither this RFP nor the submission of a 
Proposal by a Proponent shall create any contractual rights or obligations whatsoever 
on either the Proponent or the Municipality, nor shall it create any legal rights or duties 
applied to a formal “Contract A” bidding procurement process.  No legal relationship or 
obligation regarding the procurement of any good or service shall be created between 
the Proponent and the Municipality until the successful negotiation and execution of a 
written contract with the Successful Proponent. 
 

CLOSING LOCATION 
2 rue de l’église, Val Rita-Harty, Ontario P0L 2G0 
 
 

CONTACT INFORMATION 
Jimmy Coté, CAO 
Municipality of Val Rita-Harty 
2 rue de l’église 
Val Rita-Harty, Ontario    P0L 2G0  
Phone:  (705) 335-6146  
Email: CAO@valharty.ca 
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PART” A” 

1. INTRODUCTION AND BACKGROUND 

 
The Municipality of Val Rita-Harty invites proposals from qualified consulting firms for the 
completion of a Comprehensive Service Delivery Review of municipal operations including 
an Organizational & Compensation Review. The Review will be an objective evaluation of 
current municipal services/operations as identified within the Scope of Work and will provide 
recommendations in terms of improving efficiency, effectiveness, and accountability. 
 
A Comprehensive Service Delivery Review will provide the information required by Municipal 
Council to make informed decisions around the provision of service with the underlying goal 
of reducing costs and maximizing efficiencies.  The expectation is that the study will include 
a high level of public consultation to enhance the understanding of services provided. 
 
 

The Municipality of Val Rita-Harty is located in Northern Ontario within the District of 
Cochrane. A tight knit community of 762 residents, nestled at the heart of the Boreal Forest 
along Highway 11, between Kapuskasing and Hearst. Our rural community is governed by 
a mayor and 4 Councillors. We are a single tier community responsible for providing a wide 
range of service and programs, both mandatory and discretionary. The Municipality’s main 
goal remains creating a foundation for Val Rita-Harty's long term sustainability and greater 
self-reliance through long-term planning, building capacity and economic development.  
 
Although the Municipality’s planning efforts had been a priority, this process was never 
completed due to the lack of resources, but Council is committed the re-strategize and 
complete several mandatory and discretionary planning documents to help stabilize and 
solidify the Municipality’s position going forward. The community has evolved tremendously 
over the last 15 years creating different constraints, challenging us on rethinking how our 
organization can become more efficient.  

 
Val Rita was once a thriving community. There was a time in Val Rita when you would find 
a Restaurant, a Hotel, a Church, a School, a Child & Family Service group home and a 
Grocery Store. Like many communities in Northern Ontario, Val Rita-Harty has also 
experienced a decline in population. Although there are younger people entering the 
workforce, the community is also faced with a large aging population. The former school 
building was acquired by the Municipality in early 2019 and converted into a community 
centre. While we are fortunate to now have a place where people can gather and participate 
to social-recreational-cultural activities and events. This initiative has put additional stress 
on our limited resources, both human and financial. Our organization desperately needs 
technological modernization as additional regulations are continuously being imposed which 
requires more sophisticated reporting. We are evolving in an era where we need to do more 
with less, and if we want our organization to be sustainable, we must evolve as well by 
working smarter, not harder. 

 
The Third Party Review is an opportunity to perform an Objective Review and capture a 
birds eye view of our internal operations, our current organizational structure as well as all 
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the services that we deliver. This Review will be an in-depth evaluation to identify 
opportunities to becoming a more efficient and effective organization. 

 
This process will eliminate duplication, reallocate resources to higher service delivery 
priorities, adopt best practices, eliminate unnecessary costs and modernize our organization 
while leveraging digital technology. This will allow our organization to restructure, modify, 
standardize, modernize, and streamline our operations to be more efficient, optimizing our 
available resources and becoming a sustainable organization so that we may better serve 
our residents for years to come. 

 
The Successful Proponent will: 

• Through the completion of an inventory and cost of services, including the 
incorporation of community engagement and a review of staffing, provide a written 
Final Report summarizing the results of the Review incorporating findings, analyses, 
conclusions and recommendations for practical, achievable and realistic alternative 
options/structures with work plans (including detailed implementation and/or phasing 
plans – immediate, short-term, medium-term and long-term). 

 

2. SCOPE OF WORK 

 
2.1 The Successful Proponent, with assistance from and coordination with the Chief 

Administrative Officer (CAO)/Clerk, will develop and facilitate a process to produce 
the following deliverables: 

 

• Inventory of services; 

• Cost of services; 

• Inventory of technology tools currently in use; 

• Service level needs (legislative, regulatory, policy, strategic direction) 

• Identification of options for alternative service provisions to improve efficiency, 
effectiveness and quality of services provided; 

• Recommended service delivery approach for all services, including key performance 
indicators (KPIs) or other measures of performance; 

• Recommended modernization of technology tools, with a rationale of the value 
created from the technology investment; 

• Recommended changes to the current organizational chart and justification for any 
changes; 

• Changes to job descriptions in accordance with the new organizational chart, if 
applicable; 

• Recommendations regarding a personnel policy manual which shall include a process 
for annual performance appraisals and employee professional development, 
mentoring and succession planning; 

• Identification and elimination of duplication and overlap of responsibilities within 
Municipality Departments; 

• A written Final Report summarizing the results of the review incorporating findings, 
analyses, conclusions and recommendations for 
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• practical, achievable and realistic alternative options/structures with regard to both 
service levels and work plans (including detailed 

• implementation and/or phasing plans – immediate, short-term, medium-term and 
long-term); 

• Three (3) paper copies and one (1) electronic copy (PDF) shall be provided to the 

CAO/Treasurer by the agreed-upon completion date. In addition, if applicable, the 

Successful Proponent shall provide all presentations and materials in a form 

acceptable to the CAO/Treasurer; 

• A formal presentation of the Final Report at a meeting of Council. 
 

 

*Such strategic direction shall take into consideration the Strategic Plan, the 
municipalities current planning initiatives.  
 

 

 
2.2 To produce the deliverables listed in the previous section with a view of maximizing 

innovation, efficiency, effectiveness, beneficial risk taking, adaptability and 
accountability the Successful Proponent will: 

 

• Effectively bridge recent Council discussion on strategic planning and help advance 
priority setting/strategic directions as a foundation from which to build upon; 

• Engage with Municipal Staff and Council to gather views of current services provided 
and determine Council goals, objective on these services. 

• Assess the current level of services relating to cost, efficiency and staffing; 

• Assess the current staffing structure relating to municipal goals, essential services, 
trends, leading practices, legislation and regulatory requirements with 
recommendation of alternative organizational structure, staffing levels, job titles and 
job description, where warranted to improve the efficiency and effectiveness of the 
organization; 

• Review departmental functions in terms of work flow and alignment; 

• Review and evaluate the present level, utilization and adequacy of human resources 
within the Municipality; 

• Assess current compensation as it relates to new or changing positions including 
those related to the Pay Equity Act, regional market, with recommendations for 
alternate compensation levels and compensation agreements and policies. 

• Engage with Municipal Staff and Council to gather views on the potential changes, 
affordability and sustainability of these changes; 

• Evaluate and make recommendations including but not limited to the following: 

• Performance management objectives and suggested processes and tools to enhance 
communications, feedback and KPI measurement of 

• departments and staff performance in meeting overall organizational goals; 

• Identify skills, abilities, areas of responsibility and succession planning that is 
appropriate to meet current and emerging workload needs within the Municipality 
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2.3 The following is a general description of the process expected in undertaking the 

review and evaluation of Municipalities operations. The Municipality encourages 
modification (within reason and with communication) of these general steps by the 
Successful Proponent to achieve an enhanced, more efficient and/or effective 
outcome that is true to the process previously noted: 

 

• Initial start-up meeting with the Clerk and  CAO; 
 

• Research and review of resource information and setting of benchmarks through 
review of current services, structure and processes; 

 

• Facilitation of meetings and/or conduction of interviews with Council and Staff 
members including unionized employees; 

 

• Preparation of a preliminary report which shall include identification of gaps, 
strengths and draft recommendations for change to address current challenges 
and embrace future opportunities designed to achieve the following outcomes: 

 
o Refocusing of organizational capacity/resources on strategic priorities; 

 
o Enhancing customer service levels across the organization (within its 

abilities and resources); 
 

o Establishing a results-based organization with clear accountability for 
operational functions. 

 
The preliminary report will provide: 
 

▪ Proposed levels of service; 
 

▪ Proposed organizational structure; 
 

▪ Draft implementation and communication strategies; 
 

▪ Opportunity for review and amendment of preliminary draft report to 
incorporate comments received; 

 
▪ Draft job descriptions based on the organizational structure; 

 
▪ Draft personnel policy directions. 

 

• Submission and/or presentation of a Final Report and recommendations in 
electronic and paper format (3 copies), including final versions of all deliverables.  
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• The Final Report is to include analyses of project findings and shall include an 
implementation plan(s) with timelines that recognize priorities and resource 
constraints. The action plan(s) is/are intended to be a road map or blue print for 
action that ensures implementation is achievable and that will realize expected 
results. 

 
 
2.4  This Comprehensive Service Delivery Review including Organizational and 

Compensation Review and evaluation will be based on utilizing and effectively 
allocating the knowledge and expertise of staff as well as consultation with Council 
and will efficiently allocate levels of service. The aim is to, wherever possible, transfer 
knowledge and necessary “tools” to staff to enable them to develop their own solutions 
to operational and process issues and challenges in the future. Further, over time, the 
organizational structure and work processes should foster a more efficient and 
effective delivery of services. 

 
The recommended strategies and implementation plans provided must be fiscally 
responsible and mindful of the resource and staffing capacity limitations of the 
Municipality. 

 
2.5 The basic components of the Comprehensive Service Delivery Review will include: 
 

AREAS TO BE REVIEWED: 
The specific areas to be reviewed include: 

• General Government Administration 

• Public Works (building, roads, cemetery, landfill, winter control, by-law, 
possibility of recycling) 

• Fire Department (volunteer) 

• Recreation Department 

• Economic Development Department 

• Library 
 

KEY BENEFITS OF THE COMPREHENSIVE SERVICE DELIVERY REVIEW: 

• Higher quality service provision 

• Increased efficiency of often limited resources 

• Alignment of community needs and a more engaged community 

• Increased capacity of staff to respond to changing needs of the community 

• Staff who work cooperatively across departments 

• Cost savings and, where possible, income generation 

• A more systemic approach to understanding future community needs. 
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3. DURATION 
 

It is anticipated that the Comprehensive Service Delivery Review including 
Organizational and Compensation Review will be completed by November 30th, 2021. 

 
 
4. INSURANCE AND INDEMNIFICATION 
 

The Successful Proponent shall, at its own expense, obtain and maintain until the 
termination of the contract and provide the Municipality with evidence of: 
 

• Comprehensive general liability insurance on an occurrence basis for an amount not 
less than Two Million ($2,000,000.) dollars and shall include the Municipality as an 
“Additional Insured” with respect to the Proponent’s operations, acts and omissions 
relating to its obligations under this Agreement, such policy to include personal 
injury, broad form property damage, contractual liability, owners’ and contractors’ 
protective, products and completed operations, contingent employers liability, 
cross-liability and severability of interest clauses; 
 

• WSIB Registration and coverage in accordance with the applicable regulatory 
requirements for the Successful Proponent and any worker that may be dispatched 
to undertake work on Municipal property, appropriate to the type and quantity of 
work proposed to be provided – see below for specific proof requirements. 

 

 
The Successful Proponent shall not commence work until such time as evidence of 
insurance has been filed with, and approved by, the CAO/Treasurer. The Successful 
Proponent shall further provide that evidence of the continuance of said insurance is 
filed at each policy renewal date for the duration of the contract. 
 
 
The Successful Proponent shall indemnify the Municipality, its Councillors,  employees, 
and/or agents from all damage, damages, losses, costs, claims, demands, actions, suits, 
or proceedings which may arise, directly or indirectly, as a result of the negligent, or 
wrongful acts, or omissions, of the Successful Proponent, its employees and/or agents in 
the performance, or purported performance, of any of its obligations under the Contract, 
whether or not such claims are initiated by third parties or arise between the parties. 
 

5. WORKPLACE SAFETY & INSURANCE BOARD 
 

The Successful Proponent shall furnish a Letter of Good Standing from the Workplace 
Safety and Insurance Board. This letter shall be furnished prior to commencement of 
Contract. The Successful Proponent further agrees to maintain that good standing with 
the WSIB throughout the term of the Contract. The Successful Proponent shall be 
required to produce a Certificate of Clearance from the Workplace Safety and 
Insurance Board from time to time during the Contract. 
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6. SAFETY 
 

The Successful Proponent shall comply with Provincial and local statutes; in particular 
the Occupational Health & Safety Act and Regulations. The Successful Proponent shall 
use a regular system of safety inspections to detect and correct hazardous conditions, 
safety violations, and unsafe work practices; if applicable. 

 

7. MUNICIPAL FREEDOM OF INFORMATION & PROTECTION OF PRIVACY ACT 

 
Information for this RFP is collected under the authority of the Municipal Freedom of 
Information and Protection of Privacy Act (the “Act”) and is subject to the Act. 

 
 
 

PART B 
 

1. INFORMATION TO PROPONENTS 
 

Proposals received by the Municipality later than the specified closing time will be returned 
unopened to the Proponent. 

 
A Proponent who has submitted a Proposal may submit a further Proposal at any time 
up to the official closing time. The last Proposal received shall supersede and invalidate 
all Proposals previously submitted by that Proponent as it applies to this RFP. 

 
A Proponent may withdraw a submitted Proposal at any time up to the official closing 
time by a letter bearing a signature and/or seal as in the original Proposal. Withdrawal 
requests received after the closing time will not be permitted. 
 
In the event that only one Proposal is received at time of closing, the CAO/Treasurer will 
either open or reject the Proposal. A rejected Proposal will be returned unopened to the 
Proponent. A decision to reissue the RFP will be made by Council.  

 

Proposals are irrevocable for a period of sixty (60) days from date of RFP closing date. 

 
The acceptance and award of the Contract and execution of an agreement or contract 
may be subject to approval by the Council of the Municipality of Val Rita-Harty.  
 
Questions on any part of this RFP must be referred to Jimmy Coté CAO/Treasurer. 
 
The services of the Successful Proponent shall be performed to the satisfaction of the 
Municipality according to the details and Scope of Work as outlined in the Request for 
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Proposals and for the amount agreed upon by the Parties.  No additional monies shall 
be paid to the Successful Proponent for any additional work for which prior 
authorization has not been given in writing. 
 
All documents generated through this project, electronic or otherwise, are the property 
of the Municipality of Val Rita-Harty 
 

2. INSTRUCTION FOR PROPONENTS 

 
a. REQUIREMENTS AT TIME OF CLOSING 

 

A complete Proposal shall include the following documents: 

 
Schedule “A” -  RFP Information 
Schedule “B” -  Letter of Acknowledgement 
 
 
 

The above documents must be completed in ink, in full, signed and returned in a 
sealed envelope clearly marked with the name and address of the Proponent, and 
marked “Val Rita-Harty Comprehensive Service Delivery Review” addressed to 
Jimmy Coté, CAO/Treasurer, P.O. Box 100, Val Rita-Harty, Ontario P0L 2G0 or can 
be emailed to administration@valharty.ca. 

 
 

b. REQUIREMENTS AT TIME OF EXECUTION 
 

Subject to an award of the Contract, the Successful Proponent is required to submit 
the following documentation in a form satisfactory to the Municipality for execution 
within ten (10) working days after being notified to do so in writing: 
 

• Insurance Documents 

• Letter of Good Standing with W.S.I.B. 
 
If the Successful Proponent for any reason, defaults or fails in any matter or thing 
referred to under “Requirements at Time of Execution”, the Municipality reserves the 
right to accept any other Proposal, cancel this RFP and issue a new RFP, or carry 
out the work in any way as the Municipality may, at its sole discretion, deem best. 

 
 
c. CONTACT PERSON 

 

Additional information or clarification of any of the instructions or information 
contained herein may be obtained from Jimmy Coté, CAO/Treasurer, at (705) 335-
6146 or by email at CAO@valharty.ca 
 
 

d. TAXES 
 

All prices indicated in Proposals shall be quoted in Canadian Dollars.  Harmonized 

mailto:CAO@valharty.ca
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Sales Tax (HST) must be shown separately from the price submitted in the 
Proponent’s Proposal. 

 
 
 
 
 

e. SUBMISSION CONDITIONS 
 

1. The firm must be registered to conduct business in Ontario. 
2. No payment will be provided for the preparation and submission of Proposals. 
3. Final selection will be based upon an assessment of the merits of the Proposals 

submitted. 
4.  The Municipality of Val Rita-Harty reserves the right to refuse the lowest or any 

proposal. 
5.  Should a Proponent find discrepancies or omissions from the RFP prior to the 

closing date, the Municipality of Val Rita-Harty is to be contacted as soon as 
possible. 

 
 

 
f. PROPOSAL EVALUATION 

 

Proposals will be reviewed using a quality based evaluation process. The evaluation 
team will evaluate each proposal based on the documentation requested herein, 
utilizing criteria, which includes, but is not limited to, the following: 
 
a) Previous Experience with compatible work - breadth and depth of the Proponent’s 

experience in Comprehensive Service Delivery Reviews, including two recent 
examples; 
 

b) Time Line and milestone for the completion of work; 
 

c) Proposed Format of Comprehensive Service Delivery Review and Final Report; 
 

d) Knowledge and skills of the Proponent team, including: 
 

* Understanding of Municipal service delivery and potential solutions in a small 
Municipality in Northern Ontario; 

 
* Names, positions and experience of the partner(s) and/or other staff members 

to be assigned to this project; 
 
* Experience working with Municipalities of our size;  
 
* Price (indicate taxes separately); and, 
 
* Presentation of Proponent’s proposal. 
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SCHEDULES 

 
SCHEDULE “A” – RFP INFORMATION 

 

 

THIS PROPOSAL SUBMITTED BY: 

COMPANY: 

Address: 

Phone No.: 

Fax No.: 

Email: 

Contact Person: 

On behalf of the COMPANY (signature of Authorized Person): 

Owner: 

Position: 

Date: 

Proposal Received on behalf of the Municipality of Val Rita-Harty 

Jimmy Coté, CAO/Treasurer 
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SCHEDULE "B"- RFP LETTER OF ACKNOWLEDGEMENT  

 
I/We the undersigned have read the RFP documents and schedules and submit 
our firm Proposal to conduct a Comprehensive Service Delivery & 
Organizational Review for the Municipality of Val Rita-Harty and submit a final 
report by November 30th, 2021. 

 
 

 AMOUNT HST TOTAL 

Study Cost $  $  $ 

Meals, Travel & 
Disbursements 

$  $  $ 

 
Taxes 
 

$  $  $ 

 
TOTAL AMOUNT 
 

$  $  $ 

Liability Insurance: 

Company: 

Policy Number: 

Coverage Amount: $ 
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RFP EVALUATION CRITERIA 
 
The Proponent’s Proposal will be evaluated based in the Proponent’s ability to 
demonstrate compliance with the following criteria: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Criteria 

20% 
 
Qualifications 
 

30% 
 
Related Experience  
 

50% Price    

100% 
 
TOTAL 
 


