
Interprovincial 
Export Circles

Making Canada One Market 



Domestic market 
expansion remains 
underfunded, 
underprioritized, and 
under-measured.

$92–$161B

SME Impact
Only 27% of Ontario SMEs report selling 

goods/services in more than one province.

Economic Cost
In 2025, internal trade barriers were estimated 

to cost the Canadian economy between $90-

161 billion annually in lost GDP.

Policy Gaps
There is no nationally coordinated support 

framework for interprovincial scale-up unlike 

international export programming.

lost in 
GDP



Fragmented 
Regulatory 
Landscape

Delayed 
Market Entry

Limited 
Interprovincial 
Connectivity

Financial 
Risk and  

Complexity

Lack of 
Performance 

Metrics

Canada is one country, 
but not one market



We surveyed economic development 

practitioners across Canada to assess 

readiness, service gaps, and appetite for 

interprovincial trade programming.

EDO Professional Survey

Ontario-based SMEs were polled on 

interprovincial activity, perceived barriers, and 

program preferences.

SME Survey

We conducted a cross-jurisdictional review of 

50+ domestic and international trade support 

programs.

Landscape Review

Research & Survey



Demand for
Interprovincial 
Support

SME’s Face 
Significant 
Barriers

Survey Insights 5th August – 19th September 2025

96% 66%Connected Ec Dev 
Organizations

22

Interested in Piloting 
the Program 
Framework

81%



Program At-A-Glance
 

• 10-12 SMEs per cohort

• 5 weeks of core 

programming 

• Hybrid format delivery

• 2.5 day trade mission

IEC Framework

Sector-specific Learning Expert Mentorship

Trade Mission Market Intelligence Funding Navigation



Program Overview Program Delivery Eligibility & Intake

EDO Program Toolkit

Financials & 
Partners

Trade Mission Monitoring & 
Evaluation

One-Page Primer

Roles & Responsibilities

Best Practices

Sample Content

Curriculum Structure

Business Eligibility Criteria

Intake Process

Sector Qualification

Budget Template

Funding Suggestions

Letter of Support 

Implementation Guide

Agenda Template Program Evaluation KPIs



EDO Resource Hub

https://interprovincialexp.wixsite.com/export-circles/


Category Estimate

1.Program Coordinator $40,000

1.Speakers, Mentors, 

Facilitators
$13,500

1.Materials & Tools $5,000

1.Venue & Catering $8,550

1.Trade Mission $43,370

1.Contingency $5,271

Funding & Budget

$115,691

Cost Per Cohort

1 PT

Additional Personel

Federal Grant

Provincial Grant

Municipal/Regional Grant

Private/Industry Funding

Participant Fee

Funding Opportunities



Roles & Partners

Host Organization

EDOs

Chamber of Commerce

Board of Trade

Delivery Partner

Trade Agency

Accelerator

Consulting Practice

Chamber of Commerce

Regional Organization

Mentors/Facilitators

Industry Experts

Trade Advisors

Legal/Finance Specialists

Former Buyers

Post-Secondary Faculty



“We see strong value in the proposed toolkit and 
implementation guide as described in the documents 

we’ve been provided. A ready-to-use framework for 
convening SMEs, addressing trade frictions, and 

supporting interprovincial expansion would be of 
benefit to organizations like ours, as well as to the 

businesses we serve.”

Martin Kuzma
CEO, Nottawasaga Futures



Help Us Make Canada One Market 

https://interprovincialexp.wixsite.com/export-circles

interprovincialexportcircles@gmail.com

Learn More

https://interprovincialexp.wixsite.com/export-circles/
https://interprovincialexp.wixsite.com/export-circles/
https://interprovincialexp.wixsite.com/export-circles/
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