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Meet the Team

Becky Ewald 
Becky is an economic development professional with expertise in
business development, marketing, and project and event planning.
With five years of experience in the field, she has obtained her
Business Retention and Expansion Coordinator certificate, her
Economic Development certificate, and is studying for her Ec.D.
exam. She is currently on contract with the Town of Orangeville’s
Economic Development and Culture department as the Co-ordinator
of Marketing and Projects. 
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Julia Ciolfi
Julia has been in the field of economic development and tourism for over
13 years. Throughout her career she has held positions that focus on  
economic development including business retention and expansion,
tourism business development, visitor services and sales, film office
liaison, business improvement area coordination and project
management. Since March of 2022, Julia has been an Economic
Development Officer with the City of St. Catharines.

Jason Adade
Jason is an economic development professional with a Bachelor’s
degree in Urban & Regional Planning and a Master’s degree in Urban
Innovation. He has experience as a Researcher in the City of
Mississauga’s Economic Development Office and as an Analyst in
Deloitte’s Economic Advisory practice, where he contributed to
projects focused on economic growth. Currently, Jason works as an
Economic Development Officer with the City of Vaughan.
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Setting the Stage
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The rate of onward migration from Canada
has shown a steady increase since the 1980s
with emigration surging between 2017 and
2019, exceeding the historical average by
31%. Ensuring the long-term retention of
newcomers is a pressing concern across the
country.  

If Canadian governments and key
stakeholders are unable to provide adequate
support and integration opportunities for
newcomers and, therefore, address the
ongoing trend of emigration, they risk
compromising Canada’s ability to resolve
labour challenges and sustain long-term
economic growth. This issue is especially
critical for policymakers, employers, and
residents in Ontario, the country's leading
destination for immigrants.

Emigration Trend
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Setting the Stage
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Migration is a complex process, and immigrants admitted to Canada have various motivations
for leaving. Common reasons for emigration include:

Economic Integration
Limited employment opportunities, challenges accessing the labour market and starting
businesses can contribute to the emigration of immigrants.

Cultural Differences
Cultural differences and challenges in adjusting to Canadian life can be significant factors in
individuals’ emigrating decisions. 

Navigating the Canadian System
Difficulty navigating Canadian systems and structures, including understanding levels of
government responsibilities and processes, and a lack of knowledge of available resources
can create barriers for newcomers. 

Sense of Belonging
Individuals often emigrate due to feelings of loneliness and the challenges of establishing
social connections, as well as the desire for acceptance within their communities.

Migration Strategy
Some individuals may arrive in Canada with the intention of a temporary stay, focusing on
specific objectives before relocating again.
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With the growing demand for labour across industries, all levels of government, including local
municipalities, focus on attracting workers—whether through targeted efforts to bring in
international talent or encourage domestic migration to their communities. However, with the
changes at the federal level regarding newcomers entering Canada, governments and
businesses must continue to prioritize retaining immigrants within their communities to achieve
sustainable growth.

Effective integration into the workforce, community, and decision-making processes is critical
to retaining newcomers. Developing an approach that addresses these areas will foster
supportive and inclusive environments that drive lasting retention. 

Our project proposes a comprehensive toolkit of resources and best practices designed to
help Economic Development Officers (EDOs) support immigrant recruitment, on-boarding, and
retention. This toolkit includes targeted activities that economic development offices can
implement, as well as collaborative actions they can undertake with local employers. The
toolkit is organized into three key sections:

Existing resources and organizations: A curated list of available resources and
organizations that support local governments and businesses in immigrant retention

Checklist for Economic Development Officers: A practical checklist to ensure EDOs are
fully equipped to support employers in hiring and retaining newcomers

Best practices: A compilation of successful programs and initiatives from across Canada
and internationally, offering actionable strategies for local governments and businesses to
implement in their own communities

Together, this toolkit empowers Ontario’s economic development organizations and
businesses to effectively support the retention of newcomers, strengthening local
communities and economies.

The Bright Idea
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Workforce

Community Decision-
Making
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Definitions
Chamber of Commerce - an organization, often member-based, that collaborates to promote
and safeguard the business interests in a particular jurisdiction.

Diversity, Equity, and Inclusion (DEI) – a framework that promotes fair treatment and full
participation of all people, especially underrepresented groups.

EDO - an all-encompassing term for positions in economic development that support business
retention and expansion, investment attraction, workforce development, talent attraction and
improve the overall economic climate of a particular community. Job titles include but are not
limited to: Economic Development Officer, Business Development Officer, Marketing Analyst,
Marketing Coordinator, Tourism Development Officer, Small Business Consultant, etc.

Foreign Workers/Newcomers/Immigrants – non-Canadian individuals who are new to Canada
or in the process of coming to Canada and will be engaged in the workforce. 

Immigration, Refugees and Citizenship Canada (IRCC) – organization of the federal
government that facilitates the entry of temporary residents, manages the selection,
settlement and integration of newcomers, grants citizenship and issues passports to eligible
citizens. 

Local Immigration Partnerships – organizations that work to improve the successful integration
of immigrants in their communities. 

Settlement Agencies – organizations that help immigrants find work, housing, childcare and
other related services that help them establish a home in their new community. 

Workforce Planning Boards – organizations that help improve the understanding of and
coordinate community responses to labour market issues and needs.

07
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Methodology
The methodology consisted of five phases to gain insight on issues around the chosen topic.
The research revealed that gaps and needs in this area are more substantial than we had
anticipated. With this information, the project was focused on initial steps in resolving these
issues. 

1. Background Review / Initial Community Engagement 
Phase one involved conducting comprehensive research on Canada's existing immigration
system, analysing immigration trends, and quantifying the impact of emigration. We drafted a
short survey which was shared across EDCO members and our personal networks to get a
sense of the current industry status and identify specific gaps to be addressed throughout the
project.

2. Comprehensive Community Engagement
This phase encompassed conducting targeted interviews with stakeholders to complement the
research conducted in phase one. Employers, Municipalities, and Immigration Organizations
were surveyed to gain insights into the existing gaps in support and identify areas that require
further attention.

3. Best Practices Environmental Scan
Our next phase involved conducting a thorough review of best practices related to immigrant
retention strategies implemented by subnational entities (such as city-regions, provinces, and
states) within the OECD. The objective was to determine the successful initiatives that have
been implemented, and explore innovative approaches that could be applied to Canada. 

4. Qualitative and Quantitative Analysis
This phase of the project involved pooling all collected data and research together to
strategically assess the results and target the main issues presented through the various
methods. The data identified key issues, resources, and best practices that we used as a basis
for the final phase. 

5. Recommendations and Reports
The fifth phase included creating this written report and a toolkit that can assist EDO’s across
Ontario in supporting their employers with newcomer hiring and retention.

08
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Primary Research
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Comprehensive community engagement
was a key pillar in the methodology for
this project. It began with an online survey
which was distributed to economic
development professionals and other
organizations across Ontario. The survey
was open for responses from July 23
through September 20. Distribution
avenues included the Economic
Development Council of Ontario e-
newsletter (sent to the membership on
July 23 and August 13), LinkedIn, and
various other targeted networks
throughout Ontario. The survey yielded a
total of 17 responses from various
organization across the province:

Survey Results 

The team utilised various methods for primary research including an online survey and virtual
interviews. The survey was created to engage organizations across Ontario and provide
baseline information to drive the secondary research and virtual interviews.

Interviews were scheduled with Workforce Planning Boards, Local Immigration Partnership
Councils, Settlement Agencies, and Chambers of Commerce throughout Ontario and beyond. A
total of 12 interviews were conducted, along with attendance at 2 lectures throughout the
project. The team would like to acknowledge the following organizations for their participation:

Achēv
AWIC
City of St. Louis
City of Greater Sudbury
COSTI
Elliot Lake Tim Hortons
Hamilton Immigration Partnership Council
Kanata Legal Services
OMAFRA 
Ontario Immigrant Nominee Program
Polycultural
Sudbury Local Immigration Partnership
Winnipeg Chamber of Commerce
Workforce Planning Board of Waterloo, Wellington, Dufferin (Workplace & Immigrant
Network)

Lower Tier Municipality
41.2%

Single Tier Municipality
17.6%

Business Improvement Area
11.8%

Not-for-Profit
11.8%

Upper Tier Municipality
5.9%

Economic Development Agency
5.9%
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The information from the survey indicated that 59% of respondents had knowledge of the
availability of services to employers looking to hire newcomers, with 53% indicating that they or
their clients used these services in some way.

When asked to identify the top three challenges their organizations faced in adapting current
programs to better serve newcomers, 71% of respondents provided lack of awareness of
existing programs to newcomers suggesting that communication, networking, and outreach
needed to be strengthened. Additionally, 71% of respondents stated that insufficient training
regarding available programs was a major challenge, emphasizing that the number of programs
available and complexity of applications was a hinderance.

Through the review and analysis of survey responses, the key gaps identified with respect to
the recruitment, on-boarding, and retention of newcomers were:

Complexity and understanding of available programs to employers 
Lack of service or support system to help introduce and integrate newcomers to into the
community
Local organizations that work with newcomers and provide programs 
Foreign credential recognition
Transportation 
Housing options

Survey Results 

Top 3 Challenges

71% 71% 59%
Lack of awareness of
existing programs to

newcomers

Insufficient training and
knowledge regarding

available programs

Staffing shortages to
assist with utilisation of

available programs
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Through the course of this project, virtual interviews were conducted with key organizations
that work with newcomers and employers on a daily basis to hear about experiences and
challenges. This helped to identify themes that drove the outcome of this report.

Primary Research - Interviews
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Case Study: Workforce Planning Board of Waterloo, Wellington, Dufferin –
Workforce & Immigrant Network
 
Summary
The Workforce & Immigrant Network (WIN) team focuses on establishing a centralized network
that brings together immigrant job seekers and local employers. Currently serving the Waterloo
area, the hope is to duplicate the initiative throughout the Waterloo, Wellington, and Dufferin
region. 

The goal of this program is to improve immigrant-employer connections by offering tailored
support to both immigrant job seekers and employers within the region. Supports for job
seekers include assistance in navigating the job market, along with information on the
necessary tools to garner fulsome employment. Assistance to employers includes resources
to enhance strategies for recruiting and retaining global talent.

Strengths
Host informative workshops to support job seekers and employers in the market (e.g. job
seeker workshop “Navigating Global Englishes” and employer workshop “Information on
Grants and Programs”)
Staff provide one on ones with employers to provide individual support, including a detailed
labour market report
Organize networking events to connect employers and jobseekers
Direct referrals to other employment organizations and partners
Connect employers with skilled immigrant talent
Conduct training workshops to support best practices

Challenges
Minimal support for work permits from employers due to lack of understanding on
processes
Communication barriers and cultural differences which include language, workplace culture,
non-verbal cues/gestures, etc. 
Gaps in knowledge on requirements and matching of international certifications, sometimes
resulting in unnecessary re-certification to ensure Canadian compliancy
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Case Study: City of Greater Sudbury – RNIP

Summary
The City of Greater Sudbury is a municipality in Northern Ontario that has been working with
their employers to hire and retain newcomers through the Rural and Northern Immigrant Pilot
(RNIP) program. RNIP is a community-driven program which works directly with IRCC to create a
path to permanent residence for skilled temporary and foreign workers that are working in the
community and intend to reside there permanently. The program has become a key avenue for
employers to hire and retain newcomers, but the City has also created tools that further
support employers and their foreign workers.

Strengths
Focusing on DEI to ensure newcomers feel welcome and are able to integrate smoothly
into the workplace 

Greater Together Campaign webpage to share the importance of immigration in Greater
Sudbury by showcasing success stories in the community
Welcome Event for all RNIP candidates to provide newcomers with free information and
resources from organizations including settlement services, childcare, public health,
garbage and recycling, emergency services, etc. Staff secured donations for welcome
packages filled with free admission coupons to major attractions for each family
attending

MovetoSudbury.ca is an online attraction tool that employers can share with their workers
to help with their settlement in Greater Sudbury
Hiring international students from one of the three post-secondary institutions helps lessen
the burden on housing as they are already present in the community
Educating employers on the immigration process such as sourcing local talent first and
paying a living wage, as well as the various pathways to hire foreign workers
Relationship building with employers to keep an open line of communication, including
regular invitations to workshops and events to assist with recruitment
Municipal inter-departmental communication to share support services and information

Challenges
Employers find hiring foreign workers can be a daunting process as they are unaware of the
various pathways, and many do not understand the difference between supporting an
application vs. sponsorship
As is common all over Canada, some employers aren’t paying a living wage and turn to
immigration as an alternative to local talent
Temporary workers don’t qualify for settlement services. In Greater Sudbury, many
employers have stepped up to help their workers find housing, schools, places of worship,
etc. to ensure their settlement
Some employers have noted concerns with newcomers driving in northern communities in
the winter as they are not used to the conditions, and this can be an issue for careers like
trucking, especially given the cost of the trucks and machinery that they are operating
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Winnipeg Chamber of Commerce - Newcomer Employment Hub

Summary
The Winnipeg Chamber of Commerce launched a job portal that supported all of Manitoba to
connect job seekers and employers. The portal provided information to newcomers regarding
job opportunities with employers seeking to hire foreign workers. Through this work other
opportunities were identified including the need for childcare, creating networks for
newcomers, language supports and additional outreach to organizations, such as settlement
agencies. In 2024 the Newcomer Employment Hub was merged with the Manitoba
government’s Work in Manitoba job portal administered by Economic Development Winnipeg
(EDW). The strategic alignment enhanced talent recruitment and retention by consolidating
efforts and providing a unified platform for Manitoba employers and local, national, and
international job seekers. 

Strengths
Implementation of a subsidized childcare program for clients of the Newcomer Employment
Hub. The Winnipeg Chamber of Commerce partnered with 5 childcare facilities to place
over 60 children in care  
Built a network of settlement agencies to connect employers and created a large pool of
resources
Hosted networking job fairs with newcomer job seekers, employers, and settlement
agencies which included translation supports, resume and cover letter workshops,
photographer for head shots, mock interviews, etc. 

Challenges
Building a network was challenging as employers were reluctant in the beginning to
participate, so progress to create the network was slow
Newcomer participation in the portal was challenged if a professional network wasn’t
already established or readily available
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Additional Interviews

In addition to the case studies, several other organizations were interviewed. Below is a
summary of the strengths and challenges brought up in discussion, as many of the responses
were similar:

Strengths
Ability to respond quickly to support clients through expedited work permit services, and
crisis and emergency services
Large network of job-seeking clients and employers as well as other service providers 
Hiring workers from similar areas so they can help each other transition and integrate. Some
established mentorship programs to assist with this process. 
Pre-employment programs for life and skill building
Hiring foreign workers who are already in Canada (i.e. open work permits, international
students)
Training staff on DEI before newcomers arrive and maintaining transparency with staff on
the benefits of hiring newcomers alongside the difficulties with hiring locals

Challenges
Culture adaptation in the workplace – gaining an understanding of how to interact in a
Canadian workplace and what Canadian standards are (employee to employee, workplace
safety, training, etc.)
Lack of clarity with job postings and requirements/qualifications due to language barriers or
differences in degree prerequisites
Difficulty understanding the immigration system and the various work permits by most
employers. Misconception that it is a long and complicated process. 
Lack of networking opportunities to connect newcomers with employers
Settlement needs are not prioritized and can take a lot of planning
Language barriers (e.g. different language, colloquialism, slang, idioms)
Delays in immigration programs to get workers approved and in the country
DEI in the workplace and community
Labour Market requirements for immigration eligibility in rural areas 
Lack of knowledge on what supports are available to employers and newcomers
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Lessons Learned | Primary Research
Lack of knowledge around availability and requirements of programs: 

Business owners find the programs offered for supporting the hiring of newcomers are
complex, they are challenged to keep up with changes and requirements, as well as which
organizations offer the programs.

Network building and connections for newcomers and employers is vital:
Many newcomers do not have professional networks which makes it challenges to secure
gainful employment. They also lack the familial networks that can support them with
settlement concerns, such as childcare, which enables them to work. 
Employers may have job openings or be looking for new employees, but are unsure how to
connect with new Canadians.

Business community events can create important connections:
Dedicated career-focused events and connection opportunities such as mentorships, job
fairs, and mock interviews support the capability of employers to meet with newcomers,
and for newcomers to build professional networks.

 Canadian workplace culture can be challenging for newcomers:
Many newcomers are not familiar with the interpersonal language, behaviours, and actions
that are commonplace in Canadian workplaces. Supports to help with integration would be
beneficial.
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Environmental Scan
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The environmental scan conducted for this study explores international best practices in
immigrant integration and retention, focusing on select American cities and European
jurisdictions. In the United States, cities like Boston, Pittsburgh, and St. Louis have established
targeted programs to support economic integration, social networks, and civic participation.  In
Europe, the countries of Finland and Spain emphasize the importance of local governance
participation and workforce integration for immigrants. Together, these jurisdictions highlight
the necessity and significant value that diverse communities can bring when properly
supported.
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The Mayor’s Office for Immigrant Advancement (MOIA) is leading the city's efforts to integrate
immigrants, originally established in 1998 as the Mayor’s Office of New Bostonians. MOIA’s
primary goal is to empower Boston’s cultural and linguistic communities to fully engage in the
city’s economic, civic, social, and cultural life. To highlight MOIA's impact, here are three of its
programs that exemplify MOIA’s strategies for fostering immigrant inclusion and retention:

Immigrants Lead Boston
The Immigrants Lead Boston program is 10-weeks of leadership training designed for
immigrants who wish to participate actively in local governance and advocacy. Participants
engage with city officials and learn how to navigate local government, enabling them to
become community leaders. The program focuses on key areas such as economic mobility,
housing advocacy, public health, safety, and education equity. It culminates in civic
engagement activities where participants apply what they've learned to advocate for their
communities. The program culminates with civic engagement activities, allowing participants to
use their acquired skills in real-world settings to advocate for their communities and ensure
their voices are heard within city governance. To be eligible for the program, candidates must
be Boston Residence immigrants, proficient in English, Spanish, or Haitian Creole, and at least
18 years old.

We Are Boston
We Are Boston is an annual series of events organized by the MOIA that celebrates immigrant
contributions to Boston. During the month of June (Immigrant Heritage Month), MOIA holds a
reception to honour community partners who have shown dedication in serving immigrants.
MOIA also hosts a workshop for local cities and towns to collaborate and share best practices
for supporting immigrant residents. Additional events are organized to provide opportunities to
engage with and become more connected to Boston's immigrant communities.

Immigrant Professionals Fellowship
The Immigrant Professionals Fellowship program is designed to support skilled immigrants in
advancing their careers and integrating into the local workforce. It provides participants with
professional development opportunities, mentorship, and hands-on experience through
placements with city departments or partner organizations. Fellows begin with a free, pre-
placement training provided by the African Bridge Network, which equips them with the tools
they need for success. Following this, participants are placed in a paid, three-month non-
clinical position. 

Source: U.S. Census Bureau, Place of Birth by Citizenship Status, 2011-2021
Note: Changes in the immigrant population don't directly indicate the jurisdiction's retention capabilities or the success of the highlighted programs.
However, these indicators offer some insight into the satisfaction levels of immigrants living in Boston.
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2021 Population Immigrant Population
Immigrant Population

Change

654,281 165,488 +8% (between 2011-2021)
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In Pittsburgh, immigrant retention and support efforts are primarily led by the Office of
Immigrant and Refugee Affairs (OIRA). This office works closely with community organizations,
local government agencies, and stakeholders to implement policies and programs that support
immigrant integration, economic mobility, and community engagement. In 2014, the Mayor's
office set a goal to increase the city's population by 20,000 residents over the next decade,
leading to the development of the Welcoming Pittsburgh initiative. This initiative presents
actionable recommendations organized under three strategic pillars: "Welcome, Neighbor,"
"Bridge to the City," and "Prospering Together”. Below are a few of the action items most
related to immigrant retention.

Multi-lingual employee-rights support
The Mayor of Pittsburgh plans to bring together labour unions, affinity groups, and immigrant
service providers to offer multi-lingual training on employee rights and available support to
immigrant workers. Recognizing that immigrant workers are particularly susceptible to
exploitation by unethical employers, often due to language and cultural barriers that limit their
understanding of legal protections, this initiative seeks to empower them with crucial
knowledge. The belief is that strengthening collaboration between immigrant communities,
service providers, employers, and labour unions will further help immigrants secure and
maintain quality employment to support their families.

Host job fairs
The Mayor of Pittsburgh plans to implement immigrant-friendly job and employment resource
fairs by partnering with workforce and community organizations to host the fairs in
neighbourhoods with high employment needs.

Leadership mentoring match
The Mayor of Pittsburgh will partner with business and civic community leadership to launch a
pilot mentorship program that matches 10 private sector CEOs, nonprofit Executive Directors,
and other civic leaders with entrepreneurs from Pittsburgh’s immigrant and minority
communities, to support and elevate emerging new leaders. This leadership mentorship match
aims to serve a critical role in Pittsburgh’s continuum of leadership development, creating
network connections that unite emerging business and civic leaders within immigrant and
minority communities.

Source: U.S. Census Bureau, Place of Birth by Citizenship Status, 2011-2021
Note: Changes in the immigrant population don't directly indicate the jurisdiction's retention capabilities or the success of the highlighted programs.
However, these indicators offer some insight into the satisfaction levels of immigrants living in Pittsburgh

Pittsburgh, Pennsylvania
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Change

300,454 22,865 (8.2%) +13% (between 2011-2021)



The St. Louis Mosaic Project, launched in 2012 in response to an economic impact report
identified that St. Louis was lagging in immigrant growth, while also underscoring the economic
advantages of expanding its foreign-born population. As a regional initiative of the St. Louis
Economic Development Partnership and the World Trade Center St. Louis, the project's mission
is to transform St. Louis into the fastest-growing major metropolitan area for immigration by
2025. It aims to design and implement strategies to attract immigrants and enhance regional
prosperity through immigration and innovation. Below will explore programs the Mosaic Project
is involved in to support immigrant retention.

St. Louis Mosaic Project Women’s Connector
The St. Louis Mosaic Project Women’s Connector Program is designed to help immigrant
women in the St. Louis area build both social and professional networks. The program pairs
foreign-born women with local women who are well connected within the community. Currently,
the program consists of 800 women from 90 different countries. It provides a platform for
members to connect, support one another, and develop professional skills through
presentations, volunteer work, and community engagement. Additionally, participants can
practice English in a welcoming environment while exploring their new community together.
These local connectors offer valuable guidance, helping immigrant women navigate cultural,
social, and career-related challenges.

Source: U.S. Census Bureau, Place of Burth by Citizenship Status, 2011-2021
Note: Changes in the immigrant population don't directly indicate the jurisdiction's retention capabilities or the success of the highlighted programs.
However, these indicators offer some insight into the satisfaction levels of immigrants living in St.Louis.

St. Louis, Missouri
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2021 Population Immigrant Population
Immigrant Population

Change

293,310 18,236 (6.8%) -14% (between 2011-2021)



Finland's immigrant support initiatives are led by the Talent Boost Program, the country's
flagship effort in talent attraction and retention. This comprehensive program is jointly
administered by the Ministry of Economic Affairs and Employment alongside the Ministry of
Education and Culture, ensuring a coordinated approach to fostering skilled immigration and
integrating international talent into Finland's workforce.

Workplace Finnish
The Workplace Finnish training program is designed to enhance the ability of employees with
foreign backgrounds to perform their work tasks in Finnish. The training focuses on improving
professional vocabulary, communication in workplace scenarios, customer service interactions,
and understanding company-specific materials, such as occupational safety guidelines. The
program is customized to meet the specific needs of both the company and the trainees, with
the training's goals, content, duration, and delivery method agreed upon in consultation with the
employer. To access the program, applicants must first connect with their local TE office
(Employment and Economic Development Office) and submit a proposal outlining their specific
training needs. Once the proposal is received, a representative would reach out to the
applicant to provide a preliminary training plan tailored to their requirements.

Source: Statistics Finland, Population according to birth age, 2011-2021 

Finland
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2021 Population Immigrant Population
Immigrant Population

Change

5,548,241 442,290 (8%) +66% (between 2011-2021)



Spain

Source: Source: National Statistics Institute, Migrations Statistics, 2011-2021

In Barcelona, the municipal government primarily oversees immigrant support initiatives,
specifically through the Department of Migration and Interculturality. This department
collaborates with various local organizations, NGOs, and community groups to provide
comprehensive services to immigrants. Barcelona has a long tradition of bottom-up
approaches to migration, reception, and intercultural integration of foreigners, with frameworks
dating back to the 1990s, including the Barcelona Municipal Immigration Council.

Barcelona Municipal Immigration Council (CMIB)
The CMIB is an advisory and participatory body established by the City of Barcelona to address
immigration related issues and promote the integration of foreign-born residents. Formed in
1997, the CMIB serves as a platform for dialogue between the local government and various
immigrant associations, civil society organizations, and experts. Its primary aim is to enhance
the social, cultural, and economic inclusion of immigrants in Barcelona.

Through regular meetings and collaborative projects, the CMIB works to influence municipal
policies on immigration, integration, and social cohesion. It provides recommendations to the
city council and organizes public awareness initiatives, fostering intercultural understanding
and promoting equal rights for all residents, regardless of their origin.

21
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2021 Population Immigrant Population
Immigrant Population

Change

47,486,935 5,375,917 (11%) -6% (between 2011-2021)



Lessons Learned | Environmental Scan
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Empower immigrant communities to participate in local governance:
Adopt ground-up approaches by seeking input from immigrant communities, such as
establishing advisory councils to ensure diverse voices are included in decision-making.

Collaborate with regional partners:
Engage with regional counterparts to identify successful strategies and explore
collaboration opportunities.

Foster community connections:
Create inclusive opportunities for the entire community to meet and interact with each other
both socially and professionally.

Create exclusive job opportunities for immigrants:
Establish targeted placement programs in key sectors to help immigrants overcome entry
barriers.
Provide professional language training for foreign-born workers, in collaboration with
employers, to help them integrate effectively into the workplace.

Illuminate existing accessible and inclusive legislation:
Enhance the visibility of laws by providing resources in multiple languages and engaging in
dialogue with immigrant residents.

Implement community-centric events:
Host events directly within immigrant communities to improve participation in initiatives like
job fairs.

Facilitate career networking and civic engagement:
Enable networking between immigrant residents, employers, and civic leaders to provide
career support.

Provide social networking for women:
Focus on creating welcoming spaces for immigrant women to connect socially, prioritizing
relationships beyond professional settings.
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Through the primary and secondary research summarized above, key themes have been
identified. 

Theme 1 - Knowledge of available programs for employers
The immigration and work permit system in Canada can seem very complex to employers.
There are a multitude of programs available and different avenues that employers can take to
hire newcomers and foreign workers to fill positions in their businesses. Business owners may
not have the time or resources to investigate these and know what is available, so they may not
be taking advantage of these opportunities.

Theme 2 - Creation of opportunities for professional networks for
newcomers
As newcomers to Canada, many immigrants are looking for community and the chance to build
new relationships where they live. Beyond personal relationships and family settlement,
engaging in professional environments can be a challenge and many newcomers may not
understand the opportunities available, where to find professional networks, how to have
existing credentials verified to find work, and how to get to know others in their preferred field
of employment.

Theme 3 - Collaboration and engagement of service providers
(Workforce Planning Boards, Local Immigration Partnerships, Settlement Agencies, etc.)
There are many organizations across Ontario and Canada that can provide support for
newcomer job seekers, employers, economic development offices, and more. However, many
of these service providers are siloed or working on their own within smaller networks. These
organizations recognize the challenges and opportunities that exist, and are  building
programming and processes to tackle them and integrate best practices to support
newcomers in the job market, so they can be successful and thrive.

Key Findings

23
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Toolkit - Partners | Resources 
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Settlement Supports

Settlement Services

YMCA Newcomer Information Centres
Toronto
Niagara Region
Hamilton, Burlington, Brantford
Three Rivers - Kitchener Waterloo
Ottawa
Northeastern Ontario

Authorized Immigration and Citizenship Representatives

Immigration, Refugees and Citizenship Canada

Local Immigration Partnerships

Workforce Planning Boards

Ontario Council Agency Serving Immigrants (OCASI)

Settlement Agencies in Ontario

Agencies

Anti-Hate Security Prevention Grant

DEI

Navigating the resources and support systems respecting the immigration process in Canada
can be challenging, but there are organizations at the federal, provincial, and local levels that
provide supports to employers and newcomers to assist adjusting into a new community and
workplace.

https://services.settlement.org/en/
https://newcomersincanada.ca/
https://ymcaofniagara.org/programs/immigrant-services/newcomer-information-centre-nic/
https://www.ymcahbb.ca/locations/ymca-immigrant-services-hamilton
https://www.ymcathreerivers.ca/immigrant-services
https://www.ymcaottawa.ca/employment-immigrant-services/immigrant-services/newcomer-information-centre/
https://www.ymcaneo.ca/immigrant-services/
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigration-citizenship-representative/choose/authorized.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigration-citizenship-representative/choose/authorized.html
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://lipdata.ca/ontario/
https://www.workforceplanningontario.ca/workforce-planning-boards/find-a-workforce-planning-board/
https://ocasi.org/
https://www.ontario.ca/page/getting-settled-ontario
https://news.ontario.ca/en/release/1005213/ontario-strengthening-supports-to-combat-hate-and-create-safer-communities
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Labour Market Impact Assessment (LMIA)
Labour Market Impact Assessment

Who Needs a Labour Marketing Impact
Assessment

Find out if you need a Labour Market Impact Assessment

Ontario Immigrant Nominee Program
Ontario Immigrant Nominee Program (OINP)

OINP - Choosing the Right Stream

Employer Job Offer Streams
Foreign Worker Stream
International Student Stream
In-Demand Skills Stream

Program Overview for Employers

Step by Step Guide for Employers and Applicants

National Occupation Classification (NOC)

Wage Comparator

Educational Credential Assessment (ECA) for Express Entry

Credential Assessment

World Education Services - credential evaluation

The landscape surrounding permissions for immigrants to work in Canada can be
confusing. The resources included below describe some requirements and assist through
the process.

Work in Canada Requirements

Work Permits in Canada

Find out if a Work Permit is Needed

Work Permits: About the Process

Work Permits

https://ircc.canada.ca/english/helpcentre/answer.asp?qnum=163
https://ircc.canada.ca/english/helpcentre/answer.asp?qnum=193&top
https://ircc.canada.ca/english/helpcentre/answer.asp?qnum=193&top
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-temporary-foreign/find-need-labour-market-impact-assessment.html#do_you_nedd_LMIA
https://www.ontario.ca/page/ontario-immigrant-nominee-program-oinp
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-temporary-foreign/find-need-labour-market-impact-assessment.html#do_you_nedd_LMIA
https://www.ontarioimmigration.gov.on.ca/oinp_index/resources/app/guest/mt.html
https://www.ontarioimmigration.gov.on.ca/oinp_index/resources/app/guest/mt.html
https://www.ontario.ca/page/oinp-employer-job-offer-foreign-worker-stream
https://www.ontario.ca/page/oinp-employer-job-offer-international-student-stream
https://www.ontario.ca/page/oinp-employer-job-offer-demand-skills-stream
https://vimeo.com/962560560/00307756c4
https://vimeo.com/953961291/bdf562a648
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/express-entry/eligibility/find-national-occupation-code.html
https://www.jobbank.gc.ca/trend-analysis/search-wages
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/express-entry/documents/education-assessed.html
https://www.jobbank.gc.ca/trend-analysis/search-wages
https://www.wes.org/
https://www.wes.org/
https://www.workforceplanningontario.ca/workforce-planning-boards/find-a-workforce-planning-board/
https://www.wes.org/
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/need-permit.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/work-permit.html
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Build relationships with local partners that support newcomers and the workforce
including: Local Immigration Partnerships, Workforce Planning Boards, Chambers of
Commerce, Settlement Agencies

Ensure current workforce data is accessible to employers

Schedule an Immigration 101 session for your employers with the IRCC

Familiarize yourself with local settlement services

Connect with local authorized immigration consultants

Host a living-wage workshop

Create networking opportunities for immigration partners to connect and share resources

Build relationships with local employers

Attend and/or create networking opportunities

Create contact list to communicate events and information to employers

Conduct a Business Retention and Expansion project

Create a business outreach/visitation program

The purpose of this checklist is to provide some actions that EDOs can apply to better serve
their employers, regardless of whether immigration is on their radar or if it has been a vital
component to filling workforce gaps. 

EDCO Bright Ideas Competition Final Report



1) Conduct a needs assessment to inform strategies for supporting the immigrant population.
The needs assessment should gather insights into the lived experiences of various immigrant
communities, allowing each municipality to understand the unique challenges and strengths
within these groups.

Example:
City of Brantford Newcomers Needs Assessment Survey 

2) Build relationships with Local Immigration Partnerships, Workforce Planning Boards,
Settlement Agencies, etc. to foster a collaborative network.
Knowledge of the service organizations in communities that can be shared will give newcomers
a consistent approach to seeking employment and participating the professional networks.
Regular meetings and touchpoints with these organizations enables EDOs to actively shape
policies and programs impacting their communities.

Examples: 
OCASI | Workforce Planning Boards | Local Immigration Partnerships

3) Support workshops and programs to teach newcomers about Canadian workplace culture.
Leverage a network of service agencies and settlement organizations to participate in
development and promote availability of programs offered to empower newcomers to actively
participate in community and fostering a sense of belonging. Relevant programs that provide
key knowledge will set newcomers up for success in the Canadian workplace.

Examples:
Immigrants Lead Boston | WIN Events and Webinars

4) Organize “get to know your neighbour” programs and host networking events to facilitate
social and professional relationships within the community.
Organizing “get to know your neighbour” programs help newcomers build social connections
by fostering friendships and a sense of belonging within the community. In addition, providing
dedicated professional networking events supports newcomers in forming career-related
connections. Therefore enabling communities to thrive both personally and professionally.

Examples: 
We Are Boston | Greater Together (City of Greater Sudbury) 
City of Pittsburgh Leadership Mentoring Match | St. Louis Project Women’s Connector

5) Professional development support, such as job fairs, internships and language training. 
This support will give newcomers direct access to job opportunities and essential English
language skills, enabling them to navigate professional settings with confidence. By connecting
them to employment and language training, they’ll be better prepared to succeed in the
Canadian workforce.

Examples:
Immigrant Professionals Fellowship | Welcoming Pittsburgh: Multi-lingual Employee-rights
Support & Job Fairs

Toolkit - Best Practices | EDO
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https://www.brantford.ca/en/things-to-do/newcomers-needs-assessment-survey.aspx
https://ocasi.org/
https://www.workforceplanningontario.ca/
https://lipdata.ca/about/
https://www.boston.gov/departments/immigrant-advancement/immigrants-lead-boston
https://www.canva.com/design/DAGUZrkE3Ok/USkjDQ131S7Jb9q9taRE8A/edit
https://www.boston.gov/departments/immigrant-advancement/we-are-boston
https://greatertogethersudbury.ca/
https://apps.pittsburghpa.gov/mayorpeduto/WelcomingPittsburgh_RoadMap_FullReport_FINAL2.pdf
https://www.stlmosaicproject.org/womens-connector.html
https://www.boston.gov/departments/immigrant-advancement/immigrant-professionals-fellowship
https://www.pittsburghpa.gov/City-Government/Mayor/Welcoming-Pittsburgh/Welcoming-Pittsburgh-Roadmap
https://www.pittsburghpa.gov/City-Government/Mayor/Welcoming-Pittsburgh/Welcoming-Pittsburgh-Roadmap


1) Establish a dedicated job portal for foreign workers in collaboration with the local Chamber
of Commerce.
The job portal will connect foreign workers with local job opportunities by allowing employers to
post openings for this talent pool. In addition to listings, the portal can offer links to other
resources. Local EDOs can support the portal through promotion via its channels.

Examples: 
World Skills Employment Centre | Work in Simcoe

2) Share information on the IRCC, OCASI, OINP and other support organizations and promote
available initiatives.
Equipping employers and hiring managers with information on available support and service
organizations in communities provides resources that enable the successful recruitment, on-
boarding and retention of newcomers into the workforce. Regular networking sessions, and
updates fosters a cohesive, collaborative professional environment

Examples:
Workforce Planning Boards | Ontario Immigrant Nominee Program

3) Assist employers in creating a targeted recruitment plan to attract immigrant talent by
leveraging the economic development office’s resources (i.e. data) and networks.
A recruitment plan for immigrant workers can streamline efforts to reach immigrant talent pools,
align resources effectively, and address specific needs. This targeted strategy enhances
recruitment efficiency, ensuring a steady pipeline of skilled candidates and reducing hiring time.

Example:
Economic Development Winnipeg: Talent & Workforce Development Services

4) Connect with local organizations to gain insights into resources available and participate in
networking and information based events.
Connecting with local EDOs and settlement organizations will help employers navigate available
supports more effectively than attempting to do so independently. Leveraging these
connections ensures a smoother, more informed process.

Example:
Settlement.org (Welcome to Ontario)

Toolkit - Best Practices | Employers
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As EDOs review the best practices on the previous page and develop relationships with
Agencies and support organizations in their communities, the knowledge and initiatives can be
shared with networks of partners and stakeholders that include employers and hiring managers
to increase the number of newcomers joining the workforce and successfully retaining those
employees for extended periods. 

https://ottawa-worldskills.org/job-referral-matching/
https://workinsimcoecounty.ca/
https://www.workforceplanningontario.ca/workforce-planning-boards/find-a-workforce-planning-board/
https://www.ontario.ca/page/ontario-immigrant-nominee-program-oinp
https://www.economicdevelopmentwinnipeg.com/talent-services
https://services.settlement.org/en/
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Immigration plays a vital role in Canada's economic growth strategy by effectively addressing
labour and skills gaps and becomes even more crucial for sustaining the economy and for
maintaining social services, such as pensions and healthcare.

Each year, Canada establishes targets for immigration admissions. However, to support the
economy comprehensively, equal emphasis should be placed on retaining the immigrant
population and supporting newcomers in community and in employment. This is especially
important with the recent restrictions on immigration into Canada. Through integration efforts
between all levels of government, economic development offices, workforce planning boards,
chambers of commerce, settlement agencies, and authorized representatives, a cohesive
community will begin to emerge that seamlessly supports newcomers in their search for
meaningful, fulfilling careers in Canada.

While immigration is under federal jurisdiction and a matter of provincial interest, to effectively
address the issue integrating newcomers into the Canadian community, more attention must be
given to the role of local municipalities, support organizations, and employers. Addressing
workforce gaps is a pressing concern across the country and being able to effectively recruit,
on-board and retain newcomers into professional communities is a key driver to tackle this
issue. Failure  to provide sufficient support and collaborate across existing organizations will
cause the gaps in talent and workforce to grow, creating long-standing issues and negative
economic impacts.
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