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Introduction 

On June 12, 2025, the Economic Developers Council of Ontario (EDCO) hosted a virtual roundtable 
discussion on trade and tariffs. This session brought together key stakeholders, economic 
development professionals, and industry experts to explore the evolving landscape of U.S.-Canada 
trade relations, the impact of newly imposed tariffs, and strategies for navigating these challenges. 
Led by moderator Bruce Takefman from Research FDI, the discussion provided valuable insights 
into tariff policies, retaliatory measures, and economic diversification efforts. 

Summary 

The roundtable discussion examined the implications of recent tariff hikes on various industries, 
particularly in Ontario. Key topics included the effects on manufacturing, agriculture, and 
investment attraction, as well as strategies for mitigating economic risks. Participants also 
discussed the growing need for trade diversification, exploring new markets beyond the U.S. to 
strengthen Canada’s economic resilience. 

Key Discussion Points 

1. Overview of Tariff Policies and Retaliatory Measures 

o Explanation of tariff types, including protective and revenue tariffs. 

o The impact of U.S. tariffs on Canadian exports, particularly steel, aluminum, 
automotive, and dairy industries. 

o Canada’s retaliatory tariffs and their role in countering trade imbalances. 

2. Impacts on Ontario’s Economy 

o Ontario’s manufacturing sector faces rising costs due to increased tariffs. 

o Steel and aluminum industries in Hamilton and Sault Ste. Marie under pressure 
from reduced U.S. demand. 

o Agri-food and dairy sectors struggling with trade restrictions and shifting market 
strategies. 

3. FDI and Economic Diversification 

o Tariff policies influencing foreign direct investment trends in Canada. 

o Growing interest in Europe and Asia as alternative investment destinations. 

o Ontario's efforts to attract FDI through initiatives like the FDIP certification program 
and trade impact funding. 

4. Inter-Provincial and International Trade Strategies 



o Efforts to break down inter-provincial trade barriers and improve domestic market 
efficiency. 

o Strengthening economic ties with European and Indo-Pacific markets. 

o Leveraging trade agreements like CETA and CPTPP to ensure tariff-free access to 
broader markets. 

5. Policy Outlook and Industry Adaptation 

• Canadian government’s strategy to rebuild U.S.-Canada trade relations and resolve 
disputes. 

• The role of provincial and federal support in helping affected industries adjust to new trade 
realities. 

• Industry-specific responses, including warehouse and storage adjustments to maintain 
supply chain efficiency. 

Key Takeaways 

• The newly imposed tariffs significantly affect Ontario’s manufacturing and agricultural 
sectors. 

• Canada is actively seeking trade diversification opportunities to reduce reliance on the U.S. 
market. 

• The federal government is negotiating to resolve trade tensions and modernize agreements 
like CETA. 

• Ontario economic developers must adapt investment attraction strategies to reflect shifting 
global trade dynamics. 

• Businesses are re-evaluating their operational strategies, considering alternative markets 
and warehousing options. 

Resources and References 

• Research FDI Academy – Provides training programs on trade agreements, tariffs, and 
investment attraction. 

• Economic Developers Council of Ontario (EDCO) – Offers webinars, resources, and more 
to support Ontario’s economic development efforts. 

• Government of Ontario – Trade Impacted Community Program provides funding for 
diversification initiatives. 

• Canadian Federal Trade Authorities – Policy updates on trade agreements, tariff 
measures, and economic partnerships. 

Conclusion 



The EDCO roundtable discussion highlighted the pressing challenges posed by evolving trade 
policies and tariffs. Ontario’s economic developers must remain proactive in fostering market 
diversification, securing investment opportunities, and advocating for policy adjustments that 
support business growth. As trade dynamics continue to shift, collaboration among stakeholders, 
government agencies, and industry partners will be critical in shaping Ontario’s economic future. 

 


