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Introduction 

On December 5, 2026, the Economic Developers Council of Ontario (EDCO) hosted its final Trade 
and Tariff Roundtable of the year. This session brought together economic development 
professionals, industry representatives, and stakeholders to discuss the ongoing Canada–U.S. 
trade tensions, tariff impacts, and community-level responses. The roundtable highlighted both 
challenges and opportunities facing Ontario communities as they navigate an uncertain trade 
environment. 

Key Discussion Points 

• Canada–U.S. Trade Relations: Negotiations remain frozen, with tariff disputes escalating. 
The Kuzma review in 2026 is expected to be a critical turning point. 

• U.S. Tariff Litigation: The U.S. Supreme Court is reviewing the constitutionality of tariffs 
imposed under emergency powers. Outcomes could reshape trade authority between 
Congress and the President. 

• Canadian Retaliatory Measures: Canada has introduced new tariffs on steel derivatives 
and reduced import quotas to protect domestic industries. 

• Industry Impacts: 

o Steel: Algoma Steel announced 1,000 layoffs in Sault Ste. Marie, with plans to 
transition to electric arc furnace production. 

o Wood Manufacturing: Kitchen cabinets, millwork, and upholstered furniture face 
tariffs up to 50%, threatening SMEs across Ontario. 

o Automotive: Ontario continues to experience job losses, though new investments 
in parts manufacturing and battery technologies offer hope. 

o Tourism: Communities reported strong domestic and cross-border tourism, with 
pre-pandemic levels returning. 

• Community Responses: Local leaders shared strategies for diversification, workforce 
transition, and support for SMEs. 

Main Themes 



• Uncertainty in Trade Policy: The unpredictability of U.S. tariff decisions creates instability 
for Canadian industries. 

• Community-Level Impacts: Layoffs, SME vulnerabilities, and supply chain disruptions are 
felt directly in Ontario communities. 

• Diversification and Resilience: Investments in AI, pharmaceuticals, and advanced 
manufacturing highlight Ontario’s efforts to diversify beyond traditional industries. 

• Collaboration and Advocacy: Stakeholders emphasized the need for coordinated 
advocacy to ensure SMEs receive attention alongside larger industries. 

Key Takeaways 

• Tariffs are reshaping Ontario’s industrial landscape, with both immediate job losses and 
long-term shifts in production. 

• SMEs in wood manufacturing and value-added sectors require urgent support to withstand 
tariff pressures. 

• Workforce transition programs, such as those led by CSTEC, are critical to mitigating the 
impact of layoffs. 

• Tourism remains a bright spot, offering resilience and growth opportunities for 
communities. 

• The Kuzma review in 2026 will be pivotal in determining the future of Canada–U.S. trade 
relations. 

Resources Shared 

• Ontario Together Trade Fund Program Guidelines 

• CSTEC economic impact modelling and workforce transition services (contact CSTEC 
directly for regional support) 

• EDCO weekly e-bulletin for updates and shared resources 

Future Discussion Points 

• Outcomes of the U.S. Supreme Court ruling on tariff authority. 

• Strategies for SMEs in wood manufacturing to access new export markets. 

• Monitoring the Kuzma review process and preparing for potential withdrawal scenarios. 

• Expanding workforce transition programs across Ontario communities. 

• Leveraging tourism growth to sustain local economies during trade uncertainty. 

Conclusion 

The December 5, 2026 EDCO Trade and Tariff Roundtable underscored the profound challenges 
posed by ongoing trade disputes, while also highlighting Ontario’s resilience and adaptability. 

https://www.ontario.ca/page/ontario-together-trade-fund-program-guidelines


Communities are navigating layoffs, industry disruptions, and policy uncertainty, yet opportunities 
in advanced manufacturing, pharmaceuticals, and tourism provide hope. Continued collaboration, 
advocacy, and diversification will be essential as Ontario prepares for the Kuzma review and the 
evolving global trade landscape. 

 


