
EDCO Trade and Tariff Roundtable Whitepaper Notes 

Date: October 24, 2025 
Time: 10:00 AM – 2:00 PM 
Host: Economic Developers Council of Ontario (EDCO) 
Facilitator: Brock Dickinson 

Introduction 

The October EDCO Trade and Tariff Roundtable convened economic development 
professionals, chamber representatives, and government partners to address the 
escalating tensions in Canada–U.S. trade relations. The session was catalyzed by breaking 
news: the U.S. President’s abrupt termination of trade talks with Canada, prompted by 
Ontario’s ad campaign featuring Ronald Reagan’s 1987 anti-tariff speech. This 
development shaped a candid and strategic conversation on uncertainty, resilience, and 
cross-border economic diplomacy. 

Key Discussion Points 

• Ontario’s ad campaign triggered a diplomatic backlash, leading to the suspension of 
trade negotiations. 

• Political volatility in the U.S. is creating confusion and destabilization across 
sectors. 

• Canada’s defense procurement strategy, including a potential pivot from Lockheed 
Martin’s F-35s to Saab’s Gripen jets, may serve as leverage in upcoming Kuzma 
renegotiations. 

• Recent U.S. tariffs on Canadian lumber and Stellantis’ production shift were met 
with Canadian countermeasures. 

• SMEs in automotive, steel, and agriculture sectors are experiencing paralysis and 
strategic uncertainty. 

• Chambers and municipalities are observing businesses turning inward, seeking 
local sourcing and operational resilience. 

Main Themes 

• Economic anxiety and unpredictability are impacting business decisions. 

• Trust in institutions and trade frameworks is eroding. 

• Businesses are adapting by exploring new markets and supply chain alternatives. 

• Collaboration and resilience are key to navigating the current climate. 



Key Takeaways 

• Businesses should remain agile, informed, and connected to trade advisors and 
customs brokers. 

• Economic developers must prepare for prolonged uncertainty and support local 
adaptation strategies. 

• Defense procurement decisions may influence broader trade negotiations. 

• The Kuzma renegotiations will be a critical inflection point in Canada–U.S. relations. 

• Chambers and municipalities play a vital role in disseminating information and 
fostering resilience. 

Resources Shared 

• Ontario Together Trade Fund Program Guidelines: ontario.ca 

• Protect Ontario Financing Program: ontario.ca 

• Work-Sharing Program (EI Support): Canada.ca 

• Mayor’s Commentary on Trade Issues: LinkedIn Article 

• Global Affairs Canada: Active in U.S. markets to support tariff-related strategies 

• IRCC Economic Immigration Programs: Highlighted as value-added tools in trade 
and investment deals 

Future Discussion Points 

• December 5, 2025 Roundtable: Registration link shared during chat and can be 
found on EDCO website 

• Kuzma Renegotiation Strategy: Preparing communities and industries 

• Defense Procurement Impacts: Exploring domestic manufacturing opportunities 

• Cross-border Infrastructure: Gordie Howe Bridge implications for trade 

• Sector-Specific Resilience Planning: Automotive, agriculture, and steel 

• Trust Restoration: Rebuilding confidence in institutions and trade frameworks 

Conclusion 

The October EDCO Roundtable highlighted the fragility of Canada–U.S. trade relations and 
the need for strategic foresight, community-level resilience, and intergovernmental 
collaboration. As Ontario navigates a volatile geopolitical landscape, economic developers 

https://www.ontario.ca/page/ontario-together-fund
https://www.ontario.ca/page/protect-ontario-financing-program
https://www.canada.ca/en/employment-social-development/services/work-sharing.html
https://lnkd.in/gnMbUahV


are called to support businesses through uncertainty while preparing for transformative 
shifts in trade policy and global positioning. 

 


