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Introduction

The EDCO Trade and Tariff Roundtable held on July 10, 2025, brought together
economic developers, and public sector representatives from across Ontario and
other regions. The webinar aimed to address evolving trade policies, tariff
implications, sectoral challenges, and the potential impact on communities
throughout the province. As global economic conditions continue to fluctuate due to
geopolitical tension and policy shifts, Ontario's economic development community
must remain proactive and adaptive.

This white paper summarizes the primary discussions and insights shared during
the session and offers a foundation for continued dialogue and strategy
development.

Key Discussion Points
e Disruption caused by new U.S. tariffs on copper and pharmaceuticals.
e Impact of Canada’s digital services tax and subsequent policy reversal.

e Disparity between foreign direct investment (FDI) announcements and actual
investment activity.

e Economic challenges in the automotive sector versus growth opportunities in
agriculture and ICT.

e Recession risks and the forecast for Ontario’s short-term economic trajectory.
« Infrastructure readiness and its role in investment attraction.

e Workforce development and the evolving demands of talent attraction and
retention.

Main Themes
Trade Dynamics and Political Instability

Despite heightened political rhetoric, most participants noted a lack of
meaningful changes to existing trade agreements. While public threats and
policy statements from U.S. leadership stirred anxiety, actual movement on



trade negotiations remained minimal. Ontario continues to navigate these
tensions with caution and strategic diplomacy.

Tariff Effects: Copper and Pharmaceuticals

Recent U.S. tariffs on copper (50%) and proposed tariffs on pharmaceuticals
(up to 200%) were discussed in detail. Copper-producing regions such as
Sudbury and Timmins may experience both challenges and benefits,
including rising commodity prices and potential new pricing structures
between Canadian and U.S. markets. These shifts may influence the location
of future manufacturing activities, especially where cost advantages exist.

Automotive Sector Decline

Communities dependent on the auto industry face increasing pressure due to
declining import and export volumes. Tooling manufacturers report early
signs of recessionary stress, and supply chain disruptions are amplifying
uncertainty. Participants stressed the importance of diversifying local
economies and exploring new supply chain partnerships.

Economic Forecast and Recession Prospects

Data from April 2025 indicated a 0.1% GDP contraction, primarily driven by a
5.2% decline in the auto sector. While this suggests recessionary pressure,
other economic indicators—such as growth in finance, tourism, and
government spending—paint a more balanced picture. Deloitte’s forecast
predicts mild contraction through Q3 followed by recovery in Q4. However,
Ontario is expected to experience the slowest growth among Canadian
provinces due to its reliance on manufacturing.

Sector Performance and Regional Perspectives

Agricultural communities like Leamington and Kingsville reported resilience
and innovation, particularly in greenhouse production and export
diversification. Emerging technologies in food security are helping offset
challenges. Meanwhile, the ICT sector remains strong, fueled by demand for
cybersecurity, Al, and cloud services.

Advanced manufacturing is undergoing strategic pivots to remain
competitive, with several communities reporting nascent opportunities in
aluminum extrusion, soybean processing, and nearshoring.

Key Takeaways

e Ontario's diversified sectors provide a buffer against concentrated economic
declines.



o Infrastructure investment remains critical; utilities, water access, and
serviced industrial lands are priority areas.

e Foreign investors continue to prioritize talent access and site readiness.

o Economic development professionals are receiving unprecedented political
and public support.

e New mentorship platforms and regional collaboration strategies offer
promising models for workforce integration and entrepreneurship growth.

Resources and Links Shared

e Mentorfy: Mentorship platform supporting professional development and
newcomer integration.

e East Innovation Promoted Programs: Resources for scaling and supporting
innovative enterprises.

e OEMC Conference: Ontario East Municipal Conference, Ottawa, September
17-19, featuring trade and investment-focused panels.

e Invest Ontario: Investment attraction and site selection support services.

e Spark Centre: Regional innovation services in Durham Region.

Future Discussion Topics
e Long-term impact and strategic response to steel and aluminum tariffs.
e Development of investment-ready sites to support future growth.
e Strategies for integrating international graduates into Ontario’s workforce.
e Expanding agri-tech and domestic food supply resilience.

e Leveraging education and industry partnerships to build advanced
manufacturing talent.

Conclusion

The July 2025 EDCO Trade and Tariff Roundtable offered nuanced perspectives on
Ontario’s economic positioning amid global trade instability. Though uncertainty
remains, there is increasing momentum around community-level innovation,
infrastructure planning, and investment attraction. These discussions are vital to
ensuring Ontario remains resilient, competitive, and inclusive in a rapidly shifting
economic landscape.

Future roundtables and regional events hosted by EDCO will continue exploring
these themes and convening leaders to shape the province’s path forward.


https://www.mentorfy.ca/
https://eastinnovation.ca/promoted-programs
https://www.oemc.ca/
https://www.investontario.ca/
https://sparkcentre.org/

