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Introduction 

Ontario’s integrated trade relationship with the United States has come under strain as a series of 
escalating tariff measures take effect. With SMEs accounting for over 98 percent of employer 
businesses, any disruption to cross-border supply chains ripples through local economies—raising 
costs, delaying shipments, and threatening market access. Today’s virtual roundtable convened 
practitioners, policy-makers, and service providers to share insights, resources and emerging 
federal responses. 

Key Discussion Points 

• Current U.S. tariff landscape 

o 50 percent on sealed aluminum and semi-finished copper (pipe, wire)—Kuzma-
compliant goods still subject to duty 

o 40 percent on transshipped goods 

o 35 percent on other Kuzma-exempt Canadian products 

o 10 percent on energy and critical minerals 

o Up to 47 percent on Canadian softwood lumber 

• SME vulnerabilities 

o Highly integrated just-in-time U.S. supply chains in agri-food, machinery, 
automotive 

o Perishability risks and delayed shock waves after existing inventories run dry 

o Secondary impacts on packaging, processing and downstream inputs 

• Supply Chain Resiliency Guide 

o Sector-specific bite-sized action plans for automotive, agri-food, energy, food & 
beverage, forestry, critical minerals, construction 

o Short- term (1 year) steps: tariff audit, custom broker engagement, supplier 
diversification, buffer stock, relief programs, customer communication 

o Mid- to long-term: interprovincial sourcing, local investment, agility drills, value-add 
innovation, policy engagement 

• Federal economic support 



o Regional Tariff Response Initiative (RTRI): up to 75 percent cost-share (general 
stream) and 90 percent for steel & automotive, repayable loans; non-repayable 
portion up to $1 million pending final details 

o $80 million Atlantic Tariff Relief Fund under RTRI 

o Major Projects Office: seed funding for five “nation-building” projects (Kitimat LNG, 
Darlington nuclear expansion, Port of Montreal upgrades, Saskatchewan and B.C. 
copper mines); next wave includes Quebec-Toronto high-speed rail 

• Legal developments 

o Two U.S. court rulings deeming current tariff implementations illegal, with potential 
refund obligations up for Supreme Court review 

• De minimis rule removal 

o Elimination of duty-free shipments under $800 to the U.S.; Canada Post partners 
with Zonos to offer Delivered Duty Paid landed-cost service for small parcels 

• Knowledge and capacity gaps 

• SMEs often lack familiarity with Incoterms, country-of-origin declarations, custom broker 
engagement 

• Remote and low-volume regions find service providers overstretched under evolving 
regulations 

• Plain-language guides and targeted workshops remain in demand 

Main Themes 

• Uncertainty and complexity hinder SME decision-making under rapidly changing tariff 
policies 

• Early planning and resilience building reduce risk of supply shocks 

• Federal and regional programs offer critical support but require clear guidance and 
outreach 

• Collaboration among economic development organizations, chambers, and 
provincial/federal agencies amplifies impact 

• Emerging infrastructure projects present new opportunities for local suppliers if 
stakeholders engage early 

Key Takeaways 

• SMEs should immediately conduct a tariff exposure audit and engage a trusted custom 
broker to avoid costly misclassification. 

• Short-term resiliency actions (within 12 months) include securing backup suppliers, 
building buffer inventories, and exploring relief programs. 



• RTRI offers project-based funding for productivity improvements, market diversification, 
automation and trade consultancy; applications are open via FedDev Ontario, FedNor and 
other regional agencies. 

• Mega-project announcements signal federal intent to attract private capital to LNG, nuclear 
and port expansions, as well as resource and transportation corridors—local regions must 
identify supplier niches now. 

• The elimination of de minimis relief for low-value parcels to the U.S. demands quick 
adoption of landed-cost platforms such as Zonos through Canada Post to maintain cross-
border e-commerce. 

Resources Shared 

• Supply Chain Resiliency Strategy Guide 
https://www.yorku.ca/cifal/wp-content/uploads/sites/437/2025/08/FINAL_CIFAL-York-
Supply-Chain-Resiliency-Strategy-Guide.pdf 
Sector-specific playbook and visual overview for SMEs to plan against tariff risks. 

• Customs broker webinar on tariffs and de minimis 
https://www.youtube.com/watch?v=rxX-wl1R_sY 
Expert guidance on managing cross-border duties, documentation and the US de minimis 
changes. 

• Trump FDI Tracker 
https://www.fdiintelligence.com/content/75a6a84c-87b7-40b2-a477-03a6baf58437 
Real-time updates and analysis on U.S. foreign investment policy and enforcement actions. 

• Regional Tariff Response Initiative (RTRI) 
https://www.canada.ca/en/atlantic-canada-opportunities/services/regional-tariff-
response-initiative.html 
Overview of three funding streams, eligibility criteria and application guidance under the $1 
billion federal package. 

• $80 M Tariff Relief Fund (Atlantic Canada) 
https://springboardatlantic.ca/80m-tariff-relief-fund-announced-for-atlantic-canadian-
businesses/ 
Details on the initial disbursement for SMEs in Atlantic provinces impacted by U.S., China 
and other tariffs. 

• Prime Minister Carney Major Projects Office 
https://www.pm.gc.ca/en/news/news-releases/2025/08/29/prime-minister-carney-
launches-new-major-projects-office 
Announcement of seed funding for five strategic nation-building infrastructure projects. 

• CBSA customs and duty programs 
https://www.cbsa-asfc.gc.ca/services/cb-cd/cb-cd-eng.html 
Information on duty remission orders, customs compliance and related services. 
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• Zonos landed-cost solution via Canada Post 
https://zonos.com/docs/global-ecommerce/landed-cost/canada-postal-ddp 
Delivered Duty Paid (DDP) platform to calculate and collect duties and taxes at checkout for 
cross-border parcels. 

Future Discussion Points and Considerations 

• Development of plain-language tariff and remission order guides tailored to industry sectors 
and regional economies. 

• Ongoing webinar and workshop series targeting rural and northern SMEs, with hands-on 
customs broker participation. 

• Monitoring U.S. Supreme Court decision on tariff legality and potential refund obligations. 

• Strategic engagement with provincial agencies to align major project procurement with 
local supplier networks. 

• Expansion of landed-cost solutions to other mail carriers and e-commerce platforms to 
minimize friction for small exporters. 

Conclusion 

Today’s roundtable underscored both the challenges and emerging opportunities for Ontario 
businesses navigating an increasingly complex trade environment. By combining proactive 
planning at the SME level with coordinated federal and regional support programs—and by 
leveraging new infrastructure investments—Ontario can reinforce its competitive advantage, build 
supply chain resilience, and pave the way for sustained economic growth. Let’s translate today’s 
insights into practical actions: audit your vulnerabilities, tap available funding streams, join 
collaborative networks, and track upcoming projects. Together, we can weather the current 
headwinds and build a stronger, more diversified Ontario economy. 
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