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Introduction 

The Economic Developers Council of Ontario (EDCO) convened its latest Trade and Tariffs 
Roundtable on August 14, 2025, bringing together economic development professionals, 
government representatives, and industry stakeholders from across Ontario. These roundtables 
serve as a collaborative forum to discuss the evolving trade landscape, particularly in light of recent 
developments in U.S. trade policy and their implications for Canadian communities and 
businesses. 

Facilitated by Brock Dickinson, the session provided a timely overview of current trade dynamics, 
sector-specific challenges, and strategic responses. Participants shared insights from their regions, 
discussed emerging trends, and exchanged resources aimed at supporting local economic 
resilience. 

 

Key Discussion Points 

1. U.S. Trade Policy and Tariff Impacts 

• Canada remains without a formal trade agreement with the U.S., despite announcements of 
U.S. deals with Japan and the European Union. These deals were later revealed to be largely 
symbolic or lacking substantive commitments. 

• New tariffs, including a 35% general tariff and a 50% tariff on copper, have created concern 
but have had limited direct impact due to exemptions under existing agreements like 
Kuzma/USMCA. 

• The suppression of economic data in the U.S. has raised concerns about transparency and 
the reliability of forecasting. 

2. Canadian Economic Conditions 

• Canada’s employment data remains stable, with modest gains and flat growth reported in 
recent months. 

• Foreign direct investment (FDI) into Canada has reached record levels in the first half of 
2025, indicating long-term investor confidence despite short-term uncertainty. 

3. Sector-Specific Challenges 

• The automotive and manufacturing sectors are experiencing hiring freezes, layoffs, and 
supply chain disruptions. 



• Forestry and construction industries are facing compounded tariff pressures. 

• The greenhouse and agriculture sectors show mixed results, with some regions reporting 
early closures and reduced orders. 

4. Strategic Adaptation and Community Response 

• Economic developers are actively working to diversify export markets and strengthen 
domestic supply chains. 

• Tools such as the Supply Chain Resiliency Strategy Guide, developed in partnership with 
CIFAL York, offer actionable strategies for small and medium-sized enterprises (SMEs). 

• Regional collaboration and federal funding programs are being leveraged to support 
business continuity and growth. 

 

Main Themes 

• Uncertainty and Hesitation: Businesses are delaying expansion and investment decisions 
due to unclear trade policies and enforcement mechanisms. 

• Resilience and Opportunity: Despite challenges, Canada’s long-term stability and 
attractiveness to investors remain strong. 

• Cross-Border Dynamics: U.S. incentives aimed at attracting Canadian manufacturers raise 
ethical concerns and strategic questions. 

• Collaboration and Knowledge Sharing: Participants emphasized the importance of shared 
resources, regional cooperation, and proactive planning. 

 

Key Takeaways 

• The absence of a new Canada-U.S. trade deal may not be as detrimental as initially feared, 
given the lack of substance in other U.S. trade announcements. 

• Tariff announcements often generate anxiety but may have limited practical impact. 

• Economic developers must prepare for both immediate disruptions and long-term strategic 
shifts. 

• Sector-specific tools and guides are essential for helping SMEs navigate the current 
landscape. 

• Regional collaboration and federal funding remain critical to supporting economic 
resilience. 

 

 



 

 

Resources Shared 

Resource Description 

Supply Chain Resiliency 
Strategy Guide 

Sector-specific strategies for SMEs impacted by tariffs View 
Guide 

CIFAL York LinkedIn Updates and launch information for the strategy guide Link TBA 

FedDev Ontario Funding 
Application details for southern Ontario businesses FedDev 
Funding Info 

Waterloo EDC Tech Talent 
Calculator 

Compare costs of building tech teams across North America Tech 
Talent Calculator 

Canadian Tourism Data 
Collective 

Performance indicators and insights for the tourism sector 
Tourism Dashboard 

 

Future Discussion Points and Considerations 

• Monitoring the evolution of Kuzma/USMCA negotiations and compliance enforcement. 

• Addressing ethical concerns related to U.S. economic development tactics targeting 
Canadian firms. 

• Supporting talent retention and workforce development amid sectoral disruptions. 

• Developing training resources to help SMEs navigate volatile pricing and quoting 
environments. 

• Expanding analysis to include tourism sector impacts and opportunities. 

 

Conclusion 

The August 2025 EDCO Trade and Tariffs Roundtable highlighted the complexity and volatility of the 
current trade environment. While uncertainty remains high, the session underscored the resilience 
of Canadian communities and the importance of strategic foresight. With new tools, funding 
opportunities, and shared insights, economic developers are better equipped to guide their regions 
through these challenging times. 

https://drive.google.com/file/d/1wws0bTfl3MFCYZWvzgCEU3kP0UzamJRB/view?usp=sharing
https://drive.google.com/file/d/1wws0bTfl3MFCYZWvzgCEU3kP0UzamJRB/view?usp=sharing
https://feddev-ontario.canada.ca/en/funding-southern-ontario/funding-businesses-southern-ontario-how-projects-are-assessed
https://feddev-ontario.canada.ca/en/funding-southern-ontario/funding-businesses-southern-ontario-how-projects-are-assessed
https://www.linkedin.com/feed/update/urn:li:activity:7353787374671204352/
https://www.linkedin.com/feed/update/urn:li:activity:7353787374671204352/
https://www.tourismdatacollective.ca/tourism-performance-indicators


EDCO remains committed to supporting Ontario’s economic development community through 
collaboration, innovation, and shared learning. We look forward to continuing these important 
conversations in the months ahead. 

 


