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Encore Entrepreneurs:
Fostering Entrepreneurship
Among Older Ontarians



Ontario’s Demographic
Turning Point

“Within Ontario, nearly 43% of the
population is nhow aged 45 and above, and
this share is expected to rise to 46% by
2051.

Population aging, slow productivity growth,
and tightening labour markets are converging,
making this demographic shift one of the
most influential forces shaping Ontario’s
future.
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Entrepreneurship has re-emerged as a key driver of
economic resilience.

Older entrepreneurs consistently exhibit higher
business survival rates.

/0% of firms created by people over 50 remain
operational after five years, compared to just 28% for
those under 50.

Why Supporting Older Entrepreneurs Matters Today?
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Structural Barriers Facing Older Entrepreneurs

Financing Bias:

Lenders often assume shorter planning horizons or diminished growth ambition,
limiting viable ventures’ access to capital.

Disincentive in Income Supports:

Programs like the GIS claw-back penalize low-income seniors for additional
earnings, discouraging business entry.

Rigid Benefit Systems:

Fragmented retirement income systems and eligibility rules complicate transitions
into self-employment.

Digital Skills Gaps:

Digital transformation has raised the baseline of technical competence, leaving
some without targeted training.

Technology Adoption Barriers:

Older adults may hesitate to enter digitally intensive sectors without targeted,
confidence-building supports.
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Institutional Barriers Facing Older Entrepreneurs

Youth-centric Program Design:

Many incubators and training services are not designed with older participants in
mind, reflecting youth-oriented assumptions that limit relevance and accessibility.

Lack of Representation:

Older founders have limited visibility in mentorship circles, funding committees, and
innovation hubs, reinforcing their marginalization.

Weak Institutional Retention:

Organizations often lack strategies to retain and redeploy older talent, with
downsizing leaving many unable to re-enter the labour market—pushing them out of
entrepreneurial pathways.

Navigation Hurdles:

Fragmented systems make it difficult for older entrepreneurs to understand where to
start or which supports to access, especially outside major centres.
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Perceptual & Cultural Barriers

Bias in Decisions and Opportunities:

These biases manifest in hiring practices, training allocations, and investment
decisions that marginalize older participants.

Internalized Ageism:

Older entrepreneurs often internalize these narratives, leading to self-exclusion—
downplaying age, omitting résume dates, or avoiding youth-dominated spaces.

Intersectional Disadvantages:

Women experience “both ageism and gender bias,” with caregiving demands
constraining participation.

Historic Devaluation Persists:

Industrial-era shifts diminish older adults’ perceived economic relevance, despite
modern economies valuing judgment and experience.



The Longevity Advantage

Higher Survival Rates:

Businesses started by people over 50 have 70% five-year survival rate, compared to
28% for those under 50.

Stronger Foundations:

Older entrepreneurs outperform due to greater financial stability, deeper
professional networks, and accumulated managerial experience.

Motivated by Purpose:

Many older founders are driven by purpose and community impact, not just profit,
contributing to resilience and consistency.

Intergenerational Value:

Older entrepreneurs often act as mentors, investors, and role models, strengthening
community ecosystems and facilitating knowledge transfer.



Targeted, flexible delivery
works:

The U.S. AARP model succeeds through
flexible online/in-person delivery,
partnerships with trusted organizations,
and confidence-building supports so
participants do not have to navigate the

process alone. -AARP Foundation

Age-affirming visibility &
incentives:

Japan’s Tokyo Senior Business Grand
Prix provides funding, recognition, and
legitimacy for 55+ founders within a
national startup strategy, helping
normalize later-life entrepreneurship.

55+STARTUPS

Tokyo Seninr Business Grand Prix

; \ Proven Approaches from Other Jurisdictions

Senior-specific training &
mentoring:

Europe’s MYBUSINESS / SEAP programs
use tailored curricula (mindset, idea
development, networking, financing)
delivered in supportive, non-lecture formats
that build confidence and avoid
stigmatizing “senior” labels.

R Erasmus—+

Culturally responsive,
community-anchored pilots:

New Zealand’s Senior Enterprise Pilot
shows the value of multi-provider, locally
tailored, culturally responsive models—
especially for Maori and Pasifika
participants—supported by government
and local partners.

Te Tari Kaumatua
Office for Seniors



Our Bright Idea:

A Process Guide for
Municipalities & Ecosystem

Partnhers

The Process Guide is a step-by-step
framework designed to help EDOs,
municipalities, and ecosystem partners
support entrepreneurs aged 45+.

It provides a phased approach covering
outreach, intake, training, mentorship,
financing, and follow-up - built from global
best practices and Ontario stakeholder

Insights.

10

Appendix — The Process Guide

The following step-by-step guide is designed for economic development organizations and business support agencies in Ontario to effectively
assist aspiring entrepreneurs aged 45 and above. It outlines a phased approach from outreach and needs assessment through training,
mentorship, launch, and follow-up, with practical actions and resources at each stage. The guidance incorporates lessons learned from
previously identified case studies and best practices for senior entrepreneurship programs. Each step notes key challenges older entrepreneurs
may face and how to address them, and points to additional resources (online tools, organizations) to bolster support. The goalis to create a
supportive pathway that helps 45+ individuals overcome barriers and build successful new businesses.

Before diving into the step-by-step guidance, it’s important to acknowledge the limitations and intended use of this process guide. Many EDOs,
business support organizations, post-secondary institutions, and financial institutions across Ontario are already doing much of what is outlined
here and doing it well. For those practitioners, this guide may feel broad or overly idealized. Its purpose is not to prescribe a one-size-fits-all
solution, but rather to support reflection, spark ideas, and raise awareness about how to better support aspiring entrepreneurs aged 45 and
above. It is also important to recognize that each community and organization faces unique constraints and realities, whether related to funding,
staffing, local partnerships, or infrastructure. This guide offers a general framework and tools that should be adapted to fit local contexts, not
followed rigidly. And finally, the journey to building an inclusive 45+ entrepreneurship ecosystem is not a quick fix. Starting small is more than
okay, even modest changes can make a meaningful difference. Use this guide as a resource to build momentum and evolve support over time.

Step 1: Outreach and Awareness — Engage the 45+ Community

Purpose

Proactively reach mid-career and senior potential entrepreneurs and build awareness that starting a business is a viable and rewarding option.
Successful outreach will help recruit participants and garner community and stakeholder support [innLud\hg funders).

Best Practices

Craft age-positive messaging and leverage trusted networks to connect with the 45+ demographic. Avoid referring to them as “elderly” or
“seniors” in program titles — older adults do not want to be labeled by age in a negative way. Use neutral or empowering terms like “experienced
entrepreneurs” or “encore entrepreneurs.” Highlight success stories of people in their 50s or 60s launching businesses, to inspire your target
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Suggested Training Topics & Tools

Below is a non-exhaustive list of key topics to cover and suggestions on how to deliver them effectively:

TOPIC AREA DELIVERY TIPS RESOURCES
ENTREPRENEUR MINDSET | Start with sessions on the entrepreneurial mindset and goal-setting. Use a QOver 55 Skills AtWork, Free
&BASICS self-assessment checklist (e.g., similar to AARP’s “Disposition to be Self- Online Courses - Tailored

Employed” quiz) to prompt discussion on their working style, risk tolerance,
etc. This helps them identify areas to work on (e.g., comfort with uncertainty).
Reinforce growth mindset — that they can learn new skills at any age.

BUSINESS MODEL &
PLANNING

Introduce the Business Model Canvas or a one-page business plan tool to map
theiridea. Have the group practice on a sample business first, then on their
own idea. Break down a formal business plan into manageable parts (value
proposition, market, finances). Provide simple templates. Encourage them to
focus on understanding their customers and value add, rather than writing
long texts.

MARKET RESEARCH &
MARKETING

Teach how to do right-sized market research: e.g., how to talk to potential
customers, analyze competitors. If digital skills vary, show easy tools (like how
to use Google or Facebook to gauge interest groups). For marketing, cover both
traditional and digital channels. Many 45+ entrepreneurs may need a primer on
social media for business —consider a hands-on demo of creating a Facebook
Business page or LinkedIn profile for their business. If possible, partner with a
local Digital Main Street program or library to offer digital marketing
workshops.

FINANCIAL LITERACY FOR
BUSINESS

ENCORE
ENTREPRENEURS

Ensure they grasp the basics of business finances: startup costs, pricing,
revenues, expenses, and profit. Some may be intimidated by spreadsheets, so
startwith concepts. Show how to calculate a simple break-even point,
manage cash flow, and differentiate personal finance vs. business finance.
Tools: perhaps use a sample case (e.g., “Jane’s catering service™) to walk
through pricing and profit calculation. Invite a small business banker to explain

training program for
entrepreneurs aged 55 and
over, focusing on core
business skills and digital
literacy. Includes: facilitator-
led workshops on
communication, teamwork,
time management, and using
online tools (email, Google)
to build a business.

‘Senior Entrepreneur Training
Program (McMaster
University & Flamborough
Connects) - A joint online
incubator initiative helping
older (45+/55+) rural
residents start businesses.
Includes: free virtual
workshop sessions,
downloadable educational
materials, and one-on-one
mentoring for participants.

AARP Work for Yourself@50+
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Our Bright Idea:
A Process Guide for Municipalities & Ecosystem Partners
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Outreach & Awareness — Engage the 45+ Community
Use age-positive messaging and trusted networks to help mid-career and older adults see entrepreneurship
as a viable option.

Intake & Needs Assessment — Understand Each Entrepreneur
Conduct a structured conversation to determine readiness, goals, constraints, skills, and idea maturity, and
create a tailored support plan.

Training & Skill Development - Build Entrepreneurial Skills
Provide age-friendly training that covers core business skills through supportive, interactive, and
adult-learning formats rather than lecture-heavy instruction.

Networking & Peer Support - Foster Community and Connections
Help 45+ entrepreneurs build confidence and connection through peer cohorts, ecosystem exposure, and
mentorship networks.

Access to Finance & Resources - Navigate Funding and Supports
Guide older founders through financing options, essential business resources, and supports they may not be
aware of (SBECs, BDC, Community Futures, etc.).

Follow-up & Ongoing Support - Ensure Sustainable Success
Maintain regular check-ins, provide targeted ongoing guidance, share updated resources, and celebrate
achievements to sustain long-term success.
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