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Ontario’s Demographic 
Turning Point

“Within Ontario, nearly 43% of the 
population is now aged 45 and above, and 
this share is expected to rise to 46% by 
2051.”

Population aging, slow productivity growth, 
and tightening labour markets are converging, 
making this demographic shift one of the 
most influential forces shaping Ontario’s 
future.
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Why Supporting Older Entrepreneurs Matters Today?

Entrepreneurship has re-emerged as a key driver of 
economic resilience.

Older entrepreneurs consistently exhibit higher 
business survival rates. 

70% of firms created by people over 50 remain 
operational after five years, compared to just 28% for 

those under 50.
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Literature review of 
40+ Canadian and 
international 
research on 
later-life 
entrepreneurship

How We Conducted the Study

Economic data 
analysis of 
Ontario’s aging 
population and 
business 
participation 
trends

10+ consultations 
with 
entrepreneurs, 
EDOs, and 
ecosystem 
partners

Jurisdictional scan 
of international 
best practices
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Financing Bias: 
Lenders often assume shorter planning horizons or diminished growth ambition, 
limiting viable ventures’ access to capital.

Disincentive in Income Supports: 
Programs like the GIS claw-back penalize low-income seniors for additional 
earnings, discouraging business entry.

Rigid Benefit Systems:
Fragmented retirement income systems and eligibility rules complicate transitions 
into self-employment.

Digital Skills Gaps:
Digital transformation has raised the baseline of technical competence, leaving 
some without targeted training.

Technology Adoption Barriers:
Older adults may hesitate to enter digitally intensive sectors without targeted, 
confidence-building supports.

Structural Barriers Facing Older Entrepreneurs
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Youth-centric Program Design: 
Many incubators and training services are not designed with older participants in 
mind, reflecting youth-oriented assumptions that limit relevance and accessibility.

Lack of Representation:
Older founders have limited visibility in mentorship circles, funding committees, and 
innovation hubs, reinforcing their marginalization.

Weak Institutional Retention:
Organizations often lack strategies to retain and redeploy older talent, with 
downsizing leaving many unable to re-enter the labour market—pushing them out of 
entrepreneurial pathways.

Navigation Hurdles:
Fragmented systems make it difficult for older entrepreneurs to understand where to 
start or which supports to access, especially outside major centres.

Institutional Barriers Facing Older Entrepreneurs
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Bias in Decisions and Opportunities:
These biases manifest in hiring practices, training allocations, and investment 
decisions that marginalize older participants.

Internalized Ageism:
Older entrepreneurs often internalize these narratives, leading to self-exclusion—
downplaying age, omitting résumé dates, or avoiding youth-dominated spaces.

Intersectional Disadvantages:
Women experience “both ageism and gender bias,” with caregiving demands 
constraining participation.

Historic Devaluation Persists:
Industrial-era shifts diminish older adults’ perceived economic relevance, despite 
modern economies valuing judgment and experience.

Perceptual & Cultural Barriers



8

Higher Survival Rates:
Businesses started by people over 50 have 70% five-year survival rate, compared to 
28% for those under 50.

Stronger Foundations:
Older entrepreneurs outperform due to greater financial stability, deeper 
professional networks, and accumulated managerial experience.

Motivated by Purpose:
Many older founders are driven by purpose and community impact, not just profit, 
contributing to resilience and consistency.

Intergenerational Value: 
Older entrepreneurs often act as mentors, investors, and role models, strengthening 
community ecosystems and facilitating knowledge transfer.

The Longevity Advantage
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Proven Approaches from Other Jurisdictions

Targeted, flexible delivery 
works:
The U.S. AARP model succeeds through 
flexible online/in-person delivery, 
partnerships with trusted organizations, 
and confidence-building supports so 
participants do not have to navigate the 
process alone.

Senior-specific training & 
mentoring:
Europe’s MYBUSINESS / SEAP programs 
use tailored curricula (mindset, idea 
development, networking, financing) 
delivered in supportive, non-lecture formats 
that build confidence and avoid 
stigmatizing “senior” labels.

Age-affirming visibility & 
incentives:
Japan’s Tokyo Senior Business Grand 
Prix provides funding, recognition, and 
legitimacy for 55+ founders within a 
national startup strategy, helping 
normalize later-life entrepreneurship.

Culturally responsive, 
community-anchored pilots:
New Zealand’s Senior Enterprise Pilot 
shows the value of multi-provider, locally 
tailored, culturally responsive models—
especially for Māori and Pasifika 
participants—supported by government 
and local partners.



Our Bright Idea:
A Process Guide for 
Municipalities & Ecosystem 
Partners
The Process Guide is a step-by-step 
framework designed to help EDOs, 
municipalities, and ecosystem partners 
support entrepreneurs aged 45+.
It provides a phased approach covering 
outreach, intake, training, mentorship, 
financing, and follow-up - built from global 
best practices and Ontario stakeholder 
insights.
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Our Bright Idea:
A Process Guide for Municipalities & Ecosystem Partners
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Outreach & Awareness – Engage the 45+ Community
Use age-positive messaging and trusted networks to help mid-career and older adults see entrepreneurship 
as a viable option.

Intake & Needs Assessment – Understand Each Entrepreneur
Conduct a structured conversation to determine readiness, goals, constraints, skills, and idea maturity, and 
create a tailored support plan.

Training & Skill Development – Build Entrepreneurial Skills
Provide age-friendly training that covers core business skills through supportive, interactive, and 
adult-learning formats rather than lecture-heavy instruction.

Networking & Peer Support – Foster Community and Connections
Help 45+ entrepreneurs build confidence and connection through peer cohorts, ecosystem exposure, and 
mentorship networks.

Access to Finance & Resources – Navigate Funding and Supports
Guide older founders through financing options, essential business resources, and supports they may not be 
aware of (SBECs, BDC, Community Futures, etc.).

Follow-up & Ongoing Support – Ensure Sustainable Success
Maintain regular check-ins, provide targeted ongoing guidance, share updated resources, and celebrate 
achievements to sustain long-term success.
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