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Overview

Who We Are

Jayesh Menon Kseniia Tymchenko Ruth Walker Scott
Senior Advisor at the City of Settlement Counsellor at the Economic Development Officer
Brampton, Jayesh brings over YMCA of Simcoe Muskoka. at the County of Simcoe. Ruth
25 years of relevant Kseniia has a marketing and is passionate about delivering
experience with focus on lead generation background inclusive workforce
|nvest.ment attractlor), business | and is passionate about development initiatives and
retention, and fostering the supporting newcomers supporting the aariculture and
global partnerships. achieve success. PPOTNG 9

agrifood sector.

The Bright Ideas team strength lies in its diverse background and varied skill sets. The team selected
their topic to address a critical gap in understanding how to best support young entrepreneurs to
succeed in cross-border activities. Driven by the topic's relevance to current challenges and potential
for real-world impact, the group aims to provide actionable insights and foster innovation that will
contribute to an enhanced ecosystem that supports Ontario’s young entrepreneurs to succeed
in the global market.

Ontario’s entrepreneurial ecosystem is well-positioned to support Millennials and Gen Z entrepreneurs
offering initiatives that provide critical funding, mentorship, and resources, empowering youth-led
businesses. Regional Innovation Centres (RICs) can play a pivotal role, offering tailored services like
business development, funding access, mentorship, and foster economic growth. However, programs
are fragmented and there are gaps in access to international markets, specialized mentorship, and
skilled labor.

The Bright Ideas team conducted surveys and reviewed case studies to propose enhancements to
existing programs. Findings emphasized the need for cross-border networking, international market
readiness, and sector-specific support. A proposed toolkit for policymakers focuses on scalable funding
mechanisms, mentorship programs, and global expansion tools via the RIC network. These strategies
aim to create a globally competitive and resilient entrepreneurial ecosystem that will support Ontario’s
economic growth.




Abstract

Ontario’s entrepreneurial ecosystem holds substantial promises for supporting young entrepreneurs,
particularly Millennials and Gen Z, as they build and scale their ventures. The province offers a diverse
range of programs, including Summer Company, Starter Company Plus, Futurpreneur Canada, Youth
Entrepreneurship Fund, School of Social Entrepreneurs Ontario, Microlending for Women in Ontario,
Northern Business Opportunity Program, Youth For Entrepreneurship (Y4E), BizStart Entrepreneurship
Program, Youth Entrepreneurship Partnership Project (YEPP), and the YETi Program. Collectively,
these initiatives provide funding, mentorship, and resources to foster innovation and drive youth-led
businesses forward across Ontario. Enhancing these resource programs, expanding cross-border
collaborations, and improving accessibility would empower young ventures to achieve their full
potential.

One of the most sought out resources in Ontario’s support framework is its network of
Regional Innovation Centres (RICs), which provide a variety of support services such as
mentorship, funding, and business development programs. RICs play a leading role in Ontario’s
strategy to create an encouraging ecosystem for entrepreneurial talent, promoting economic
growth across the province. RICs are enablers for Ontario to address resource gaps and empower
young businesses to thrive.

This study investigates the effectiveness of Ontario’s government-supported programs, examining how
initiatives like RICs can be optimized through international collaboration to meet evolving needs. The
Bright Ideas team conducted a two-pronged research approach: (1) a targeted respondent
(questionnaire) survey gathering insights from Ontario-based entrepreneurs, aspiring youth
entrepreneurs, service providers, and Economic Development Officers (EDOs); and (2) case study
analysis of international institutions that provide similar support structures for young entrepreneurs.

The findings reveal a strong awareness (85%) of Ontario’s entrepreneurship programs among
respondents. However, many indicated that further support in international market access,
specialized mentorship, and skilled labor resources would enhance their ability to meet the demands of
a globalized economy. Respondents emphasized the value of cross-border networking and
mentorship programs that can connect Ontario’s youth with enhanced international opportunities.

To address these understandings, this report draws informative best practices from specific global
entrepreneurship hubs, including Startup America (USA), Erasmus for Young Entrepreneurs (Europe), T-
Hub (India), Weizmann Institute of Science (Israel), and MaRS Discovery District (Canada). Evaluating
these institutions in relation to Ontario’s programs enabled the Bright Ideas team to propose and
develop a toolkit for Ontario’s Entrepreneurial Policy Makers and Economic Development Offices
that will further reinforce funding access, mentorship, international market readiness, and sector-
specific support for Ontario’s young entrepreneurs.

The proposed toolkit highlights scalable resources—such as funding mechanisms, mentorship support,
global market expansion tools, and sector-targeted resources—through the RIC network to promote
sustainable growth. This study wraps up emphasizing the adoption of the suggestions outlined in the
proposed toolkit can further scale the opportunity allow Ontario’s young entrepreneurs to steer
challenges, scale their businesses internationally, and contribute to Ontario’s economic and social
growth. The findings feature the value of combining cross-border collaboration and internal resource-
sharing through effective outreach to build a globally competitive and resilient ecosystem.




Introduction to Youth
Entrepreneurship Support

Youth entrepreneurship is gaining traction in Ontario, as Millennials and Gen Z gradually engage in
business ownership to expand career independence explore opportunities for global engagement,
innovation, and social impact. Stimulated by global challenges and honed with digital skills, these
young entrepreneurs are entering accelerating growth sectors like clean technology, digital services,
and social enterprise. Meeting the changing needs and the shift in the business dynamics, Ontario has
developed a variety of government programs that offer financial assistance, mentorship, and skills
training to advance a supportive and bright entrepreneurial ecosystem.

Some of the programs like Starter Company Plus and Summer Company provide grants and mentorship
to support young entrepreneurs in the budding phase of their business. Starter Company Plus offers
grants of up to $5,000 and training for young adults who are starting or expanding a business, while
Summer Company provides up to $3,000, along with mentoring, for students aged 15 to 29 assessing
business ownership over the summer months. These supporting initiatives provide a footing for youth
entrepreneurship in Ontario, promoting young individuals to venture into sustainable businesses.

Ontario’s capable support network also includes Regional Innovation Centres (RICs), which have an
essential link in the province's strategy for building an inclusive entrepreneurial environment. RICs offer
regionally customized mentorship, funding channels, and business development resources for youth to
explore the local talent and sector-specific support. By supporting access to these resources, RICs
can further boost Ontario’s entrepreneurial ecosystem and ensure young entrepreneurs across the
province receive the support their initiatives require.

A wider look into the other markets reveals that youth entrepreneurship has always been recognized
as a significant enabler of economic growth, job creation, and innovation. Studies highlight various
barriers young entrepreneurs face, including lack of proper mentorship, limited or negligible funding
access, and regulatory permissions and intricacies, particularly when aspiring to go global. To address
these challenges, many countries have employed youth-focused support systems that facilitate possible
financial resources, industry-specific advisory services, and customized workshops. For instance,
programs in Europe underline cross-border exchanges to provide young entrepreneurs with access to
other markets and initiate on building collaborative resource-sharing for their young budding
entrepreneurs (European Commission, 2019). Asean countries similarly focus on mentorship
programs by connecting young founders with practiced industry leaders, creating frameworks essential
for scaling startups (ASEAN, 2018).

Youth entrepreneurship is a proven driver of

economic growth, innovation and job creation.

Canada has aligned with this global trend by prioritizing youth entrepreneurship through both federal
and provincial programs that are aimed at cultivating business talent. Futurpreneur Canada provides
structured guidance, loans, and mentorship to entrepreneurs aged 18 to 39 to address barriers that
can hinder early growth stages (BDC, 2021). Additionally, the Business Development Bank of Canada
(BDC) offers customized financing to support young business owners as they navigate operational
complexities and expansion (StatCan, 2022).

In Ontario, programs such as Starter Company Plus and Summer Company offer grants, training, and
mentorship designed specifically for young entrepreneurs. Although these programs provide a
foundational level of support, Ontario’s youth often lack access to cross-border networking and
advanced mentorship that aligns with international standards. This highlights a growing need for
Ontario to integrate globally oriented resources and best practices to foster a competitive
entrepreneurial ecosystem.
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This study attempts to examine Ontario’s support structures in comparison with
global models, identifying potential enhancements for funding,  mentorship, and
cross-border collaboration. By analyzing the sample size of respondents on Ontario’s current
resources and their suggestions on incorporating international best practices, this research
aims to develop a toolkit that addresses the core challenges Ontario’s young entrepreneurs
face, including accessing skilled labor, funding, and global market opportunities. Findings from
this study will contribute to Ontario’s economic landscape, supporting the province in becoming
a hub for globally competitive, youth-driven enterprises.

Problem Statement

There are a variety of programs designed to support young entrepreneurs, such as Starter
Company Plus and Summer Company, which provide grants, training, and mentorship to early-
stage businesses. In the pursuit of establishing global competitiveness and building up niche
market presence, Ontario’s young entrepreneurs are ambitious to scale their ventures and engage
in global markets, which provides scope to enhance the current support system. While these
nurturing programs have been valuable, supporting additional opportunities —particularly those
focused on international scalability, cross-border connections, and sector-specific mentorship —
would enable a vibrant ecosystem for young entrepreneurs to prosper in a globalized economy.
Additionally, the impact of outreach communication across different communities and regions
within the province should be prioritized.

In high-growth sectors such as technology, clean energy, and health sciences, young
entrepreneurs would benefit from support that enable them to build international contacts,
understand and mitigate sector-specific regulations, and access scalable funding opportunities for
the different phases of their business journey. The province can further strengthen support for
these needs by integrating additional elements of best global practices, such as cross-border
mentorship, international partnerships, and targeted funding mechanisms. This study seeks to
provide suggestions in assessing Ontario’s current entrepreneurial resources, identify strengths
and potential enhancements and draw from existing international entrepreneurship programs that
contribute to a globally competitive and resilient entrepreneurial ecosystem.




Bright Ideas Research Objectives

Assess the Effectiveness of Current Entrepreneurial Programs

Evaluating Ontario’s existing programs in terms of convenience, resource readiness, and
effectiveness in helping young entrepreneurs overcome common hurdles.

Recognize Barriers to Growth: Analyze the specific blocks which our young entrepreneurs
face, including sourcing skilled labor, funding restrictions, and limited international market
opportunities.

Identify Best Practices from Global Programs: Review successful entrepreneurial programs
from around the world to understand the factors that contribute to effective cross-border
support, industry-specific mentorship, and international networking.

Develop a Comprehensive Toolkit for Ontario’s Entrepreneurial Policy Makers and
Economic Development Offices

Based on information collated from global programs and identified areas for further
improvement in Ontario’s ecosystem, develop a toolkit that addresses funding, mentorship,
cross-border networking, and industry-specific resources to facilitate scalable growth for young
entrepreneurs.

Provide Policy Recommendations: Suggest growth areas to Ontario’s entrepreneurship
programs that align with global standards, for favorable resources for our young
entrepreneurs to succeed domestically and internationally.




Research Methodology

This study resorted to a mixed-methods approach, blending quantitative data
from respondent surveys and examining the qualitative insights from case studies. Opting
for this methodology was to build an insightful view of Ontario’s entrepreneurial programs and
highlight both statistical trends and in-depth perspectives of support systems, challenges, and
opportunities for young entrepreneurs.

Outlining the methodology sections employed in this study.
1. Targeted Respondent (Questionnaire) Survey

The survey explores the respondents’ experience, their suggestions and concerns in context to the
requirements of young entrepreneurs in Ontario. Survey responses collected inferred to understand
the effectiveness of existing support programs, barriers to growth, and the desire for cross-border
opportunities.

Targeted Respondents: The survey targeted Ontario-based entrepreneurs and entrepreneurial
aspirants aged 18-35, representing Millennials and Gen Z, Institutional service providers, including
Economic Development Officers (EDOs). Respondents were spread out from various
entrepreneurial networks and small business associations to ensure diverse representation across
demographics and sectors.

Age Group Distribution

51 and above:

18-25:
25.0%

26-35:
35.0%

Survey Design: A structured questionnaire was developed, focusing on the following areas:

e Awareness and involvement in Ontario’s support programs.

e Understanding the value of current support mechanisms (e.g., funding, mentorship).
e Barriers in accessing skilled labor, funding, and global markets.

o Feedback on cross-border opportunities and international collaboration.

A mix approach of Likert-scale questions, multiple-choice questions, and open-ended
responses were used to obtain both quantitative and qualitative responses. Data collected
were analyzed to identify specific patterns, satisfaction levels, and growth areas within
Ontario’s support ecosystem.

Data Collection and Analysis: 34 individuals participated in this survey across Ontario.
Responses were collated and analyzed for frequency, percentages, and average responses,
while qualitative responses were reviewed to extract key insights. This data helped to identify
gaps in Ontario’s entrepreneurial support and inform the development of the proposed
entrepreneurial toolkit.



2. Case Studies

The case studies that were identified and studied examined the best practices from successful
international entrepreneurship institutions. Evaluating the programs that are relevant to cross-
border collaboration, mentorship models, and sector-specific resources enabled the team to further
look into opportunities for the Province to enhance its entrepreneurial ecosystem.

Selection of Case Studies: The case studies focused on reputed international institutions
and their programs, including international institutions like Erasmus for Young Entrepreneurs,
T-Hub in India, Blackstone LaunchPad in the U.S., and MaRS Discovery District in Canada.
These programs were selected based on their reputation, successful track records, and
relevance to Ontario’s needs.

Qualitative Insights: Each case study involved a review of the program’s structure, focus areas,
and impact on young entrepreneurs. Information on their program assistance, sector-specific
programs, mentorship networks, and international exchange openings were analyzed. The
inference from these case studies were helpful in developing the entrepreneurial toolkit as a
suggested option for Ontario to replicate or adapt.

3. Data Integration and Synthesis

To ensure comprehensive recommendations, data from the respondent survey and case studies
were synthesized. The survey data provided a snapshot of Ontario’s current support landscape,
while the case studies offered best practices from international hubs. A comparative insight into
Ontario’s programs to global standards enables us to identify opportunities for growth. This mixed-
method approach underpins the study’s recommendations for enhancing Ontario’s support
system, thereby fostering a more competitive, globally connected entrepreneurial ecosystem.




Data Analysis Report

The survey conducted included 34 respondents from Ontario, encompassing entrepreneurs, service
providers, Economic Development Officers (EDOs), and aspiring young entrepreneurs. The respondent
group was predominantly composed of Millennials and Gen Z individuals aged 18-35, with a gender
distribution of approximately 60% male and 40% female.

Awareness and Participation in Support Programs

A substantial 85% of respondents were aware of Ontario’s entrepreneurial support programs,
and 70% had participated in at least one program. Among the resources available, mentorship
and funding were noted as the most valuable components.

Effectiveness of Support Programs

Regarding perceived effectiveness, 45% of respondents found the programs beneficial, while 30%
expressed a need forimprovements. Key areas identified forenhancementinclude expanded networking
opportunities, better access to global markets, and improved funding mechanisms.

The primary obstacles highlighted by 75% of respondents were limited funding and access to skilled
labor, along with constrained opportunities for international expansion. To address these issues,
respondents recommended that programs offer greater support for international partnerships, market
entry, and cross-border resources, along with streamlined regulatory processes.

Key Interpretations

Overall, the findings reveal strong awareness and participation in Ontario’s entrepreneurial programs,
though satisfaction levels indicate room for improvement. Respondents expressed a clear need for
enhanced support, particularly in the areas of networking, global market access, and funding.

Persistent barriers, such as limited funding and skilled labor, emerged as recurrent challenges. Many
young entrepreneurs felt that existing programs could better address growth opportunities by focusing
more on international market access. Furthermore, a notable portion of respondents expressed a
desire for more robust cross-border collaborations, reflecting an interest in scaling businesses
internationally.

Despite these challenges, 70% of respondents remained optimistic about Ontario’s
entrepreneurial environment, signaling strong growth potential. This optimism, combined with
the demand for strategic adjustments in funding, mentorship, and cross-border initiatives,
underscores the importance of evolving Ontario’s support landscape to better meet the aspirations of
young entrepreneurs.

70% of respondents were optimistic

about the future of entrepreneurship




Case Studies Report

The case studies section examined successful international programs that support young
entrepreneurs through cross-border exchange, mentorship, and resource-sharing. The selected
casestudies are the global institutions who have been proactive in the space of providing a
supportive framework and an international platform that enable young businesses to grow and
innovate. .

Global mentorship and networking have been an attractive feature, which highlightsthe benefit of
pairing young entrepreneurs with experienced business leaders to provide decisive industry insights
and skill development and supports smoother business growth and readiness for international markets.
Additionally, certain hubs emphasize diverse funding models that combine grants, angel investments,
and venture capital, which are tailored to different growth stages. Such financial structures enable early-
stage startups to secure the necessary capital while positioning them for future international market
expansion.

Sector-specific support is another notable feature among these international hubs, particularly in
technology, clean energy, and health sciences. Collaborating with universities and research institutions
provides the young entrepreneurs access to resourceful innovation labs, prototyping facilities, and other
industry-specific resources. In addition, cross-border exchange programs enable new entrepreneurs
to work alongside experienced founders from different countries and offer helpful tips into cultural,
regulatory, and operational dynamics that are critical for successful global expansion.

Tables 1 and 2 This report provides detailed comparisons of these key international programs and the
specific elements they offer that could serve as models for Ontario’s entrepreneurial landscape.
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Table 1: Matrix of Key International Programs

Institution

Program/Initiative

Focus Area

Target Audience

Key Benefits for Ontario

Startup America
Partnership

- Project Entrepreneur

Early-stage startup
support

Young entrepreneurs

Structured funding and
mentorship opportunities

- Village Capital

Social entrepreneurship

Founders with impact
ideas

Access to global impact investing
frameworks

- Blackstone LaunchPad

Student
entrepreneurship

University students

Best practices in academic-
embedded entrepreneurship

Erasmus for

- New Entrepreneur

Skills exchange across

Aspiring European

Cultural exchange and new

Young G
Entrepreneurs Mobility Program Europe entrepreneurs market exposure
- Experienced Business knowledge Established Models for market entry
Entrepreneur Exchange |transfer entrepreneurs partnerships
T-Hub (India) - Lab32 Startup incubation Early-stage startups D IVerse market access and
incubation strategies
Angel investment High-growth potential ||Structured angel investor network
- T-Angel . .
readiness startups for scaling
Weizmann : S
Institute of - WISe Program Science-based startups STEM-focused Mentorship from top scientists
Science entrepreneurs and researchers

- Lectures & Seminars

Skills-building in tech &

Early-career

Exposure to cutting-edge

science researchers scientific advancements
M_aR§ Discovery || Youth Impact Ventures ||Social entrepreneurship Young social Ac.:cess to mentorshlp and impact-
District (Toronto) entrepreneurs driven capital

- Venture Services

Scale-up support

Growth-oriented
startups

Comprehensive scale-up
roadmap and market connections

- Innovation Hubs

Sector-specific
innovation

Diverse startups

Hands-on support for health and
clean tech innovation

1"




Table 2: Comparison Table outlining key features and value propositions of the selected entrepreneurial hubs:

Hubs Location ||Core Focus Programs Prm?ary
Audience

Early-stage funding,
mentorship, and
market access

Village Capital, Project ||Young
Entrepreneur, entrepreneurs,
Blackstone LaunchPad ||startups

Startup America

Partnership USA

M

Knowledge
exchange,

New Entrepreneur

Erasmus for Mobility, Experienced

Aspiring and

Young . . experienced
international Entrepreneur
Entrepreneurs . entrepreneurs
collaboration Exchange
Incubation, corporate . |IStartups, tech-
., corp Lab32, T-Angel, Rubrix, P,
T-Hub partnerships, investor ||, . focused
Kickstart .
access businesses
Weizmann Science and tech- WISe Program, STEM
. Science
Institute of based entrepreneurs

Entrepreneurship

Science (WISe) Seminars

entrepreneurship and researchers

Israel

Toronto,
Canada

Innovation, sector-
specific scale-up
support

Venture Services,
Youth Impact Ventures,
Innovation Hubs

MaRS Discovery
District

Startups, young
entrepreneurs

Value Proposition

Provides scalable funding and

mentorship to foster innovation,
focuses on collaboration and
impact

Facilitates skill and knowledge

transfer through cross-border
partnerships, expanding
European markets

Offers incubation and sector-

focused accelerator programs,
fostering global market
readiness

Connects science startups with

researchers, provides
mentoring from alumni, and
bridges research-
commercialization gap

Provides tailored support for
health and clean tech, connects
startups with capital and
markets
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Key Takeaways for Ontario

Ontario could enhance its entrepreneurial ecosystem by implementing structured mentorship networks that
connect young entrepreneurs with both local and international mentors, fostering industry-specific guidance and
expanding networking opportunities. The expansion of financial support through a range of grants, angel
investments, and venture capital options that are tailored to various growth stages would also enable Ontario’s
startups to scale effectively. Sector-specific programs focused on high-growth industries such as clean tech,
health sciences, and digital innovation would provide young entrepreneurs with specialized resources, research
partnerships, and competitive advantages in these fields.

Introducing a cross-border exchange initiative could give Ontario’s entrepreneurs exposure to international
markets and provide essential cultural insights and regulatory knowledge that are crucial for global market entry.
Additionally, developing a comprehensive toolkit—including mentorship, sector-focused resources, funding
access, and international market entry guidance—would be an opportunity to revisit some of the existing
programs for elevating Ontario as a globally competitive entrepreneurial ecosystem. This approach supports
young entrepreneurs in overcoming growth barriers, scaling effectively, and establishing a strong presence in the
global market.
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Suggestions & Recommendations

In alignment with the Bright Ideas Research Objectives, this section presents suggestions /
recommendations that could enhance Ontario’'s support for young entrepreneurs. Each
recommendation is tied to specific research objectives, drawing insights from the evaluation of existing
programs, key barriers to growth, global best practices, and the proposed comprehensive toolkit (as
detailed in Table 3, derived from Table 1 and Table 2).

Evaluating the Effectiveness of Current Entrepreneurial Programs

Ontario’s existing programs provide essential foundational support for young entrepreneurs. To further
improve accessibility and resource availability, Ontario would benefit from developing funding
programs tailored to specific business stages. These could include seed funding, growth-stage capital,
and venture funds to ensure that financial support evolves to meet the changing needs of young
businesses. Such enhancements will improve the programs' overall effectiveness and help
entrepreneurs to navigate different growth phases more confidently.

Addressing Key Barriers to Growth

Young entrepreneurs in Ontario often face challenges related to limited skilled labor, funding, and
restricted international market opportunities. A taskforce should look into a structured mentorship
network that would connect young entrepreneurs with both local and international mentors. This can
be tapped from existing programs pursued for other business programs. It can bridge knowledge gaps
by offering sector-specific guidance and insights into global markets. Additionally, funding mechanisms
and institutions that are aligned with early and mid-stage growth requirements could help young
businesses to mitigate financial limitations, especially in high-growth sectors such as clean technology;,
health sciences, and digital innovation.

Integrating Best Practices from Global Programs

International entrepreneurial institutions / hubs demonstrate the value of cross-border collaboration in
preparing young entrepreneurs for global markets. To facilitate this, the province through RICs
could establish a cross-border exchange program that enables young entrepreneurs to gain
insights into cultural, regulatory, and operational practices that are essential for scaling globally.
Suchan initiative would align with Ontario’s support ecosystem to raise its international presence.

Developing a Comprehensive Toolkit for Ontario’s Entrepreneurial Policy Makers and
Economic Development Offices

The comprehensive toolkit, as outlined in Table 3, integrates the best practices from successful global
programs and enhances growth areas in Ontario’s ecosystem. This toolkit reflects some of the
initiatives young entrepreneurs could benefit from a pool of resources. By offering these ready tools
for financial management, market-entry strategies, and industry-specific mentorship, the toolkit can
support young entrepreneurs to be active in building their presence within the global market and
empower them to scale effectively and sustainably.

Providing Policy Recommendations for Global Competitiveness

To align Ontario’s programs with global standards, policy recommendations include expanding the role
of Regional Innovation Centres (RICs). Supporting partnerships between RICs and international
innovation hubs would bring in a synergistic cross-border collaboration and enhance a mutual network of
support. Additionally, facilitating the development of sector-specific innovation labs, particularly in fields
like clean tech, health sciences, and digital services, would give young entrepreneurs access to ready to
use resources that are compatible with high-growth industries. These are a few suggestions to
support young entrepreneurs who are ready to develop on an international scale and engage in a
globally competitive ecosystem. 14




Entrepreneur Toolkit for Policy Makers
and Economic Developers

Significance of the Toolkit

The " Toolkit for Ontario Entrepreneur Policy Makers and Economic Development

Offices" (Table 3) is a significant contribution of this study, offering a comprehensive framework
derived from international best practices and tailored to meet the needs of young Ontario
entrepreneurs. Synthesizing insights from global programs (as outlined in Table 1 and Table 2), this
toolkit provides a structured approach to strengthen Ontario’s entrepreneurial ecosystem, addressing
identified gaps in funding, mentorship, sector-specific resources, and cross-border collaboration.

This toolkit functions as an actionable framework for policy makers and EDOs to successfully adapts
elements from international models to align with Ontario’s unique environment, thereby helping
young entrepreneurs overcome challenges in accessing capital, securing global mentorship, and
leveraging specialized resources. By integrating components proven effective in other ecosystems,
the toolkit has the potential to transform Ontario’s support landscape and enable young businesses
to scale and compete on an international level.

In summary, this toolkit provides Ontario with a targeted, globally informed solution to foster resilient
and scalable youth entrepreneurship, offering a roadmap that strategically aligns resources to the
evolving needs of young entrepreneurs.
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Our Contribution:

Table 3: Entrepreneur Tool kit for Ontario

Based on successful programs from international entrepreneurship hubs. This toolkit would equip Ontario's entrepreneurs with funding
access, global mentorship, and market expansion strategies, enabling scalable growth and fostering a globally competitive ecosystem.

Toolkit Component "Description "Example Programs "Key Features for Ontario

Guidance on securing capital from
venture funding, angel investors, and MaRS, T-Hub
global grants.

Funding & Grant
Resources

Grant directories, investment
connections, pitch coaching.

Mentorship &
Networking
Support

Access to seasoned mentors and a Erasmus for Young Mentor matching, peer support groups,
network of industry leaders globally. Entrepreneurs, WISe international networking events.

Resources for navigating legal,
regulatory, and operational facets of
entering foreign markets.

Country-specific market entry guides,
global partnership advisory, requlatory
compliance resources.

Market Entry &
Global Expansion

Startup America
Partnership, T-Hub

Access to digital platforms for
Digital Tools & prototyping, tech labs, and scaling Weizmann’s WISe

Innovation labs, prototyping tools, tech
stack recommendations, digital security

Innovation Labs innovations, especially in tech and Program, T-Hub
resources.

sciences.

Toolkits tailored to sectors like Sector-focused case studies, industry

. MaRS, T-Hub, e .
manufacturing, Al, clean tech, health, Blackstone LaunchPad events, cetrtification, skills development

Sector-Specific
Resources

and life sciences. courses.
Educational Training sessions on core Business essentials workshops, startup
. . — MaRS, Erasmus for , '
Programs & entrepreneurial skills, such as pitching, Young Entrepreneurs curriculum, cross-border business
Workshops business planning, and tech innovation. 9 P etiquette, and trade policy.
Global Online and offline platforms for engaging ||Blackstone LaunchPad, ||Joint venture matchmaking, cross-
Collaboration with global entrepreneurship initiatives  ||[Erasmus for Young border collaboration forums, cultural

Platforms and cross-border partnerships. Entrepreneurs and market orientation programs.
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Policy Recommendations

To create a more supportive and globally competitive environment for young entrepreneurs, Ontario
could leverage and expand its Regional Innovation Centres (RICs) as preferred primary hubs for
entrepreneurial support. By scaling the accessibility, resources, and outreach effectiveness of RICs,
these recommendations aim to empower young entrepreneurs across the province with the tools they
need to succeed.

Establish Youth Entrepreneurial Zones: Develop ‘Youth Business Hubs’ within select RICs to
provide co- working spaces, sector-specific research labs, and refined access to funding. These hubs
could serve as dedicated nurturing centers for young entrepreneurs and as venture labs for cross-
border initiatives, fostering international partnerships and offering an integrated environment for
growth.

Introduce Open Financing Options: Expand financial support through open financing options like
activity- based credit facilities, revolving funds, and low-interest loans targeted at early-stage youth-led
startups. Providing simplified access to financing will provide a stimulant to young entrepreneursn their
different growth phases to ensure sustained support in their calibrated growth.

Create an Ontario-International Entrepreneurial Exchange Program: Facilitate a cross-border
exchange initiative in collaboration with Ontario’s global trade offices and chambers of commerce. This
would be a catalyst for many young entrepreneurs to benefit from Ontario’s existing presence providing
them an international exposure and insights into new markets. This would also helgntrepreneurs to
build their global connections and develop market-readiness.

Employ Sector-Specific Incentives: Offer focused tax incentives, grants, and subsidies for youth-led
businesses in high-growth areas like clean tech, digital services, and health sciences. A booster for
encouraging youth in fields with strong growth potential and creating opportunities for innovatioand job
creation.

Develop an Integrated Digital Platform for Entrepreneurial Resources: Provide an online platform
that consolidates information on funding, training resources, mentorship programs, and sector-specific
guidelines through RICs. The digital hub would streamline access to resources,simplifying the process
for young entrepreneurs seeking support across the province.

Organize Annual Youth Entrepreneurship Summits: Working with international institutional
partners to host an annual summit, inviting cross-border young entrepreneurs, mentors, investors,
and policymakers. Such a summit would provide the opportunity for entrepreneurs to network, share
best practices, and showcase their emerging businesses.

Enhance Outreach and Accessibility of RIC Services: Increase outreach initiatives to populate
messaging across the province and reach out through specific institutions like educational institutions
and other Economic Development Offices of the available programs and access to RIC resources. By
proactively expanding community engagement and marketing efforts, RICs can reach a wider
audience populate its programs, and support more inclusive and accessible, reaching youth in diverse
regions of the province.

These are some of the recommendations, RICs can reinforce their role as central hubs of
support, expanding Ontario’s entrepreneurial landscape to reach and service the needs of
youth-driven  businesses and  positioning the province as a competitive and
innovative environment for young entrepreneurs.
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Conclusion

Ontario stands as an economic engine of the country and has high expectations in shaping its youth
entrepreneurship ecosystem. Some of the suggestions highlighted in this report can be implemented
with wise planning, partnerships, and flexibility; the potential rewards—economic growth, job creation,
and global competitiveness—are substantial. With a robust and globally connected entrepreneurial
ecosystem, Ontario’s young entrepreneurs can make a huge impact not only on the provincial economy
but also on Canada’s presence in the global market. Continuous research and Bright Ideas
whiteboard features enable creative mindsets to share their insight and opportunities in the growth of
our Province and confirm that Ontario remains a leading hub for youth entrepreneurship.

18



References

- Business Development Bank of Canada. (2024). BDC Young Entrepreneur Loans. Retrieved from
https://www.bdc.ca

- Canada. (2024, April 22). Budget 2024: Empowering young entrepreneurs. Canada.ca. Retrieved
from https://www.canada.ca/en/department-finance/news/2024/04/budget-2024-empowering-young-
entrepreneurs.html

- Canada. (2024, August 11). Benefits Finder | Find benefits and financial help. Canada.ca. Retrieved
from https://www.canada.ca

- Canada Startups. (2024). 15 financial incentives for entrepreneurs 30 and under in Ontario.
Retrieved from https://www.canadastartups.org/15-financial-incentives-for-entrepreneurs-30-and-
under-in-ontario/

- City of Brampton. (2024). Youth Entrepreneurship Programs. Brampton Entrepreneur Centre.
Retrieved from https://www.brampton.ca/EN/Business/BEC/youth

- Dimock, M. (2019, January 17). Defining generations: Where Millennials end and Gen Z begins.
Pew Research Center. Retrieved from https://www.pewresearch.org/short-reads/2019/01/17/where-
millennials-end-and-generation-z-begins/

- Entrepreneurs' Organization. (n.d.). Startup America Partnership opens for business. Retrieved from
https://member.eonetwork.org/pressreleaselibrary/startupamericapartnershipopensforbusiness

- Erasmus for Young Entrepreneurs. (n.d.). Erasmus for Young Entrepreneurs. Retrieved from
https://www.erasmus-entrepreneurs.eu/

- Entrepreneurship and Innovation Center, University of Florida. (n.d.). Blackstone LaunchPad:
Student engagement. Retrieved from https://warrington.ufl.edu/entrepreneurship-and-innovation-
center/student-engagement/blackstone-launchpad/

- Futurpreneur Canada. (2024). Start-Up Financing and Mentorship for Entrepreneurs. Retrieved from
https://www.futurpreneur.ca/en/

- Government of Canada. (2024). Canada Summer Jobs. Retrieved from
https://www.canada.ca/en/employment-social-development/services/funding/canada-summer-
jobs.html

- Government of Ontario. (2024). Ontario's long-term report on the economy 2024. Retrieved from
https://www.ontario.ca/document/ontarios-long-term-report-economy-2024/chapter-5-harnessing-
sector-strengths-support-2024

- Government of Ontario. (2024). Summer Company Program. Retrieved from
https://www.ontario.ca/page/start-business-students

- Innovation, Science and Economic Development Canada (ISED). (2023). Key small business
statistics. Retrieved from https://ised-isde.canada.ca/site/sme-research-statistics/en/key-small-
business-statistics/key-small-business-statistics-2023#s1.1

- JumpStart Inc. (n.d.). Entrepreneur toolkit. Retrieved from https://www.jumpstartinc.org/for-
entrepreneurs/entrepreneur-toolkit/

- LIP Lanark & Renfrew. (2024). Grants and funds available to newcomer entrepreneurs. Retrieved
from https://liplanarkrenfrew.ca/

- Mitacs. (2024). Mitacs Entrepreneur International. Retrieved from https://www.mitacs.ca

19



- Mitic, I. (2024, October 24). Essential small business statistics: Big business starts small. Fortunly.
Retrieved from https://fortunly.com/statistics/small-business-statistics/

- Ontario. (n.d.). Entrepreneurship funds and resources for people under 30. Retrieved from
https://www.ontario.ca/page/entrepreneurship-funds-and-resources-people-under-30

- Ontario. (n.d.). Regional Innovation Centre locations. Retrieved from
https://www.ontario.ca/page/regional-innovation-centre-locations - Ontario. (n.d.). Starter Company
Plus. Retrieved from https://www.ontario.ca/page/starter-company-plus

- Ontario Ministry of Economic Development, Job Creation and Trade. (2023). Youth Entrepreneurship
Partnerships (YEP) Program. Retrieved from https://www.ontario.ca/page/youth-entrepreneurship-
partnerships-program

- Ontario Ministry of Economic Development, Job Creation and Trade. (2024, May 22). Ontario
expanding support for aspiring entrepreneurs: Starter Company Plus program helps more people
launch new businesses. Retrieved from https://news.ontario.ca/en/release/1004621/ontario-
expanding-support-for-aspiring-entrepreneurs

- Ontario Ministry of Economic Development, Job Creation and Trade. (2024, September 26). Ontario
increasing support for young entrepreneurs. Retrieved from
https://news.ontario.ca/en/release/1005104/ontario-increasing-support-for-young-entrepreneurs

- Startup America Partnership. (n.d.). Startup America Partnership: Empowering U.S. entrepreneurs.
Retrieved from https://startupamericapartnership.org/ - Startup Canada. (2021). 2021 Census.
Retrieved from https://www.startupcan.ca/2021-census/#:~

- Startup Nation Central. (n.d.). Weizmann Institute of Science Entrepreneurship Program (WISe).
Retrieved from https://finder.startupnationcentral.org/program_page/wise1 - Startup UCLA. (n.d.).
Blackstone LaunchPad. Retrieved from https://startupucla.com/blackstone-launchpad/

- Statistics Canada. (2023, November 2). Business innovation and growth support, 2021. Statistics
Canada. Retrieved from https://www150.statcan.gc.ca/n1/daily-quotidien/231102/dg231102a-eng.htm

- T-Hub. (n.d.). Blitz: Accelerating prototype development. Retrieved from https://programs.t-
hub.co/blitz/

- T-Hub. (n.d.). T-Hub: Where innovation meets execution. Retrieved from https://t-hub.co/

- The B Hive. (2024). Ontario Grants for Startups. Retrieved from https://thebhive.ca/a-guide-to-
ontario-grants-for-start-ups/

- Weizmann Institute of Science. (n.d.). Weizmann Institute of Science Canada. Retrieved from
https://www.weizmann.ca/

20



	Overview



