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Welcome, everyone. Today, we’re exploring how inclusive procurement can help build stronger, more resilient local economies.

This matters because communities are looking for sustainable, equitable ways to grow—and procurement is a powerful tool to do exactly that.

Inclusive procurement isn’t a buzzword. It’s a practical strategy that creates fair access to opportunities for businesses of all sizes and backgrounds, while strengthening diversity, stability, and long-term economic resilience.

Let’s take a closer look at how this approach can make a real difference.

Thank you for being part of the conversation.
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We'd like to take a quick moment to introduce our team.

My name is Alieu Jallow, and I bring my expertise as an Entrepreneurship & Innovation Specialist with the City of Mississauga.

Then, there's Lindsey McLean of JEDI Communication Consulting. 

Our combined experience and passion for innovation and inclusivity set the foundation for the strategies we’ll discuss today. 

Let’s embark on this journey together, exploring how these ideas can transform economic landscapes.


THE BRIGHT IDEA

\ |

* |Inclusive Procurement

Lever for fostering municipal economic
development.

* |Intentionally Diversifying Supply Chains

Allows municipalities to achieve
quantifiable benefits.

* Economic Developers Unique Position
Act as the bridge.
» Redirecting a Portion of Spending

Creates jobs and bolsters economic
activity.
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Let’s dive into The Bright Idea.

Inclusive procurement isn’t just a policy—it’s a strategic tool for local economic growth. By diversifying our supply chains, we create local jobs while strengthening resilience and reducing risk.

The ripple effects are powerful.
Supporting small and medium-sized businesses—the backbone of our communities—keeps dollars local and fuels long-term prosperity.

Economic developers - like many of you here today - play a critical role, by being at the intersection of municipal operations and the business community, you are uniquely positioned to turn policy into real opportunity.

Now imagine the impact of intentionally directing even a portion of municipal spending to local, diverse-owned businesses. This goes beyond transactions—it’s about empowerment, inclusion, and community growth.

As we move forward, think about how this idea can take shape in your own work and within your municipality.


THE ECONOMIC CASE

* Economic Reconciliation

* Fostering Innovation and Competition

* Enhancing Reputation and Community
Relationships

» Strengthening Supply Chain Resilience

» Supplier Collaboration for Social Outcomes
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Let’s look at the economic case for inclusive procurement.

First, economic reconciliation.
By working in partnership with First Nations, municipalities can help address historical inequities while building a more inclusive economy. This isn’t just the right thing to do—it’s a smart economic strategy that supports long-term, shared growth.

Next, innovation and competition.
Diverse suppliers bring new ideas, fresh approaches, and innovative solutions. Increased competition often leads to better quality, better value, and better outcomes.

Third, reputation and community trust.
Inclusive procurement positions municipalities as leaders in social responsibility. It strengthens relationships, builds trust, and deepens collaboration with the communities we serve.

We also see stronger supply chain resilience.
A more diverse supplier base reduces risk and reliance on single vendors, creating a more stable and reliable supply chain.

Finally, collaboration for social outcomes.
Working closely with suppliers allows municipalities to advance broader goals—such as environmental sustainability, workforce development, and community well-being.

Together, these benefits show that inclusive procurement isn’t just socially responsible—it’s economically strategic.


O nce upon a time, in a bustling

town called Progressiville, lived
a woman named Evelyn. Evelyn
was an Economic Developer, which is

a fancy way of saying her job was to

help the town's businesses grow big

and strong. She loved her town, from
the tallest skyscraper to the smallest

family-run bakery.



Presenter Notes
Presentation Notes
BEFORE
Let's watch a quick video about a woman named Evelyn who lives in the fictional town of Progressiville. 

AFTER
As you can see, working together on inclusive procurement initiatives strengthens the economy and delivers real value to the bottom line.
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Next, we’re diving into the “Economic Developers Playbook.” 

First up: Inclusive Procurement Structures. We can use tiered procurement thresholds and partner with certifying bodies to make sure opportunities are accessible to more businesses.

Next is Supplier Diversity & Equity. Supporting certified diverse suppliers matters, but we also need to be realistic. Certification can be a barrier, so options like self-attestation should be part of the conversation.

Third, Outreach & Education.
Training sessions and clear guidance help suppliers understand procurement platforms and how to use them. Removing paywalls and other access barriers is key to levelling the playing field.

Then comes Social Value Integration. By embedding sustainability and social value into procurement decisions, we can deliver benefits that go beyond price and strengthen our communities.

Internally, Collaboration & Change Management is critical.
Breaking down silos and working across departments is how this work truly moves forward.

We also need to be honest about Barriers & Risks.
Technology gaps, supplier hesitation, and policy limitations—especially in rural areas—are real challenges we must plan for.

Finally, let’s focus on Success Stories & Impact. Sharing what works builds momentum and confidence.

As we go forward, think about how these strategies could show up in your work and within your organization.


A ROAD MAP TO

SUCCESS =~ 25
3

Internal Engagement
Resource Designation

Strategy and Action Plan

o

Counci Endorsement

External Engagement

Program Development

Clear KPIs

Build Ecosystem

Use Supplier Councils
Supplier Engagement

Program Review
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The goal of this Roadmap to Success is simple:
to help you understand where your organization is on its inclusive procurement journey—and to guide the next steps toward stronger, more resilient procurement practices.

The first step is internal buy-in.
This is often the hardest part. Teams need to see that inclusive procurement delivers more value than just choosing the lowest bid—just like Evelyn and David in the video. The goal is to move people from skepticism to advocacy.

Next, focus on resourcing.
Successful programs need the right people, the right budget, and the right tools. This backbone is essential to turning intention into action.

Then, develop a clear strategy and action plan.
This creates the foundation for the work, supports council approval, and provides direction for all external engagement.

Finally, build strong community connections.
Engaging with First Nations, local equity-deserving businesses, Business Improvement Areas, and Chambers of Commerce ensures the program reflects the real diversity and needs of the community.

Next, it’s time to turn ideas into action.

That starts with program development and policy.
This includes fair wages, ethical procurement, and intentionally supporting local and equity-deserving suppliers for contracts below mandatory competitive bidding thresholds.

Strong measurement sets the tone. By defining clear KPIs that go beyond the number of contracts awarded, we can better understand real impact. Collecting demographic data helps us track progress, stay accountable, and be transparent about results.

Building a supportive ecosystem is essential.
Partnering with local business support organizations and social enterprise networks helps align goals and connect suppliers to the right resources. Working with certification bodies also gives us access to vetted, diverse suppliers and strengthens outreach.

Supplier engagement matters just as much.
Working directly with vendors helps identify inclusion risks and opportunities within the supply chain. Educational sessions can demystify the municipal bidding process and encourage more businesses to participate.

Finally, we must track and adapt.
Regular reviews allow us to measure success, spot challenges early, and make improvements along the way.

As you reflect on this roadmap, consider where your municipality is today—and what the next practical step forward could be.


RECOMMENDATIONS

1.Champion the Initiative from Within
2.Smplhfying Access and Building Capacity
3 Fostering Strategic Partnerships

4 Measurement and Accountability
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Recommendations for Enhancing Inclusive Procurement:

1. Champion the Initiative:
   - Build a business case showcasing economic benefits.
   - Secure formal approval for strategic priority.
   - Promote collaboration between procurement and internal teams.

2. Simplify Access and Build Capacity:
   - Create clear guides for diverse suppliers on the bidding process.
   - Advocate for policies reducing financial burdens on small businesses.
   - Implement mentorship and training programs for diverse suppliers.

3. Foster Strategic Partnerships:
   - Partner with certification organizations for vetted diverse suppliers.
   - Collaborate with social enterprise networks for supplier matching.
   - Align goals with local chambers and institutions.

4. Measurement and Accountability:
   - Establish KPIs beyond contract counts, including spending and job creation.
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Inclusive procurement is a powerful strategy for today’s municipalities.
This presentation and accompanying report demonstrate how municipalities across Ontario can use their purchasing power to address urgent economic challenges—supporting equitable growth, creating jobs, and strengthening local economies.

The benefits are clear.
Stronger local economic multipliers, more resilient supply chains, and greater innovation far outweigh the initial costs and ongoing resource commitments.

Economic development is well-positioned to lead this work.
As internal champions, community connectors, and strategic collaborators, economic developers can turn policy into action. Doing so requires a shift—from transactional procurement to a more strategic, value-driven approach.

The Canadian landscape is already changing.
Governments and the private sector are moving in this direction. By adopting the recommendations in this presentation and accompanying report, Ontario municipalities can align with this momentum—and lead the way toward more equitable and prosperous economies.

The QR Code on this slide will take you to the full report that includes our research and findings, including navigating barriers and the entire Economic Developer's Playbook. 

Let’s build stronger, more resilient economies—together—through inclusive procurement.

On behalf of Alieu and myself, thank you for your time today.”
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